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FINANCIAL SECTION



INDEPENDENT AUDITORS' REPORT

To the Board of Trustees
Emergence Health Network
El Paso, Texas

Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of
Emergence Health Network (the Center) as of and for the year ended August 31, 2023 and the
related notes to the financial statements which collectively comprise the Center's basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information, as of August 31, 2023, and the respective
changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Center and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Center's
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditors' Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from



error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such

procedures include examining, on a test basis, evidence regarding the amounts and disclosures

in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Center’s internal control. Accordingly, no such opinion is

expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of

the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the

aggregate, that raise substantial doubt about the Center's ability to continue as a going

concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require the
management’s discussion and analysis on pages 8 through 15 and the budgetary comparison
information on pages 52 through 53 to be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquires of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquires, the basic financial statements, and other knowledge obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the Center’s basic financial
statements. The supplementary information and statistical section are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The schedule of
expenditures of federal and state awards is presented for purposes of additional analysis as required
by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, and is also not a required part of the basic
financial statements.

The schedule of expenditures of federal and state awards and combining financial statements are
the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with the
auditing standards generally accepted in the United States of America. In our opinion, the schedule
of expenditures of federal and state awards and combining financial statements are fairly stated, in
all material respects, in relation to the basic financial statements as a whole.

The introductory and statistical section have not been subjected to the auditing procedures applied
in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on them.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the introductory and statistical sections but does not include the basic
financial statements and our auditor's report thereon. Our opinions on the basic financial statements
do not cover the other information, and we do not express an opinion or any form of assurance
thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be material misstated.
If based on the work performed, we conclude that an uncorrected misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February
1, 2024 on our consideration of the Center’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreement and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the
Center’s internal control over financial reporting and compliance.

Beasley, Mitchell & Co., LLP
El Paso, Texas
February 1, 2024

salinah
BMC



MANAGEMENT’S DISCUSSION AND ANALYSIS



Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

As management of Emergence Health Network ("the Center") we offer readers this discussion
and analysis as an overview of the Center's financial activities for the fiscal year ended August
31, 2023. The MD&A should be read in conjunction with the basic financial statements and the
notes to those financial statements.

FINANCIAL HIGHLIGHTS

The assets of the Center exceeded liabilities at the close of FY 2023 by $14,312,344. The Center's
net position (government-wide) increased by $4,507,038 during FY 2023.

As of the close of the fiscal year, the Center's general fund reported a fund balance of
$28,719,293, increased by $5,595,608 during FY 2023.

At the end of the current fiscal year, unassigned fund balance for the general fund was
$28,719,293.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Center's basic financial
statements. The Center's basic financial statements consist of three components: 1)
government-wide financial statements; 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide financial statements

The Statement of Net Position presents information on all of the Center's assets and liabilities with
the difference between the two reported as net position. Net position is equivalent to the equity
section of a private-sector balance sheet. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Center is improving or
deteriorating.

The Statement of Activities includes all the revenue and expenses generated by the Center's
operations during the year. The accrual basis of accounting is used, which is similar to the
accounting used by most private-sector companies. All of the current year's revenues and
expenses are taken into account regardless of the timing of related cash flows.

The government-wide financial statements present the basic services provided by the Center.
Services provided in governmental activities include mental health adult services, mental health
children's services, and intellectual disabilities services.

Services provided in business-type activities represent two distinct activities: 1) an apartment
housing project subsidized by the U. S. Department of Housing and Urban Development ("HUD")
that provides housing for mentally ill individuals; 2) consulting services related to the business of
network development and management of behavioral health services provided to
organizations within the City of El Paso.

The government-wide financial statements can be found on pages 17 - 19 of this report.
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

Fund Financial Statements -Governmental Funds

Governmental funds

The governmental fund statements provide a detailed short-term view of the Center's
general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that
can be spent in the near future to finance the Center's programs. We describe the
relationship (or differences) between governmental activities (reported in the Statement of
Net Position and the Statement of Activities) and governmental funds in reconciliation at the
bottom of the fund financial statements.

The Center adopts an annual budget for its general fund. A budgetary comparison
statement has been provided as required supplementary information for the general fund to
demonstrate compliance with this budget.

Proprietary Funds

The Center maintains three proprietary funds. The Center maintains an internal service fund
that accounts for the Center's self-insured health care benefits plan through charges to the
Center's other funds and the administration of health care claims through a third party
administrator. Because these services are predominately provided to support governmental
activities, internal service activities are included in the governmental activities sections of the
government-wide financial statements. The remaining two proprietary funds account for the
same services described above that are presented in the business-type activities section of
the government-wide financial statements.

Custodial Funds

Custodial funds are used to account for resources held by the Center for the benefit of
consumers. Fiduciary funds are not reflected in the government-wide financial statements
since the resources of these funds are not available to support Center operations. 

The basic fund financial statements can be found on pages 20 - 27 of the report.

Notes to the financial statements

The notes to financial statements can be found beginning on page 28 of this report.
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

GOVERNMENT-WIDE FINANCIAL STATEMENTS

As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. In the case of the Center, assets exceeded liabilities by $14,312,344 at the close of the fiscal
year. This is an increase to the net position of $4,507,038. A fairly large portion of the Center's net
position reflects its investment in capital assets: land, buildings, vehicles, and electronic equipment,
less any related debt outstanding that was used to acquire the assets. The Center uses these assets
to provide services to the consumers that we serve; consequently, these assets are not available for
future spending.

Emergence Health Network

Comparative Statement of Net Position

Government-Wide

2023 2022

Assets and Deferred Outflows
Current and other assets $ 38,375,448 $ 30,046,324
Capital assets, net of depreciation 2,765,718 3,606,691
Right to use assets, net of amortization 26,483,748 20,345,644
Deferred outflows 3,326,447 1,624,839

Total Assets and deferred outflows $ 70,951,361 $ 55,623,498

Liabilities and Deferred Inflows
Other liabilities $ 10,368,170 $ 7,872,323
Long-term liabilities:

Due within one year 28,635 23,815
Due in more than one year 44,293,432 35,874,945
Deferred inflows 1,948,780 2,047,109

Total liabilities 56,639,017 45,818,192

Net Position
Net investment in capital assets 2,684,187 3,512,203
Unrestricted 11,628,157 6,293,103

Total net position 14,312,344 9,805,306

Total Liabilities and net position $ 70,951,361 $ 55,623,498
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

GOVERNMENTAL ACTIVITIES

Revenues for the Center's governmental activities were $69,926,406 while total expenses were
$65,370,967. The change for governmental activities was an increased of $4,555,439 compared to a
decrease in 2022 of $4,700,346.

Emergence Health Network

Comparative Changes in Net Position

Governmental Activities

Revenues 2023 2022

Program revenues:
Charges for services $ 49,699,406 $ 54,081,849
Operating grants and contributions 19,067,847 11,195,788

Operating revenue:
Unrestricted investment earnings 1,159,153 91,916

Total revenues 69,926,406 65,369,553

Expenditures 
Current 

Behavioral health 29,406,109 32,498,966
Intellectual disabilities 9,457,068 9,462,172
Diversion 5,631,301 5,462,773
Crisis and emergency services 1,888,043 1,555,163
Collaborative care 6,153,241 4,603,691
1115 Waiver 1,353,693 4,738,689
Administration 11,481,512 11,748,445

Total expenses 65,370,967 70,069,899

Excess (deficiency) of revenues over expenditures 4,555,439 (4,700,346)

Change in net position 4,555,439 (4,700,346)
Net position- beginning of  year 9,794,280 14,494,626

Net position (deficit) - end of year $ 14,349,719 $ 9,794,280
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

BUSINESS TYPE ACTIVITIES

Revenues for the Center's business-type activities were $57,390 while total expenses were $105,791.
The change in net position for business-type activities was a decrease of $48,401 compared to an
decrease in 2022 of $53,135.

Emergence Health Network

Comparative Changes in Net Position

Business-type Activities

Revenues 2023 2022

Program revenues: 
Charges for  services $ 4,234 $ 776
Rental income 53,156 50,591

Total revenues 57,390 51,367

Expenses
Subsidized housing 105,188 104,197
Consulting services 603 305

Total expenses 105,791 104,502

Operating income (loss) (48,401) (53,135)

Change in net position (48,401) (53,135)

Net position- beginning of year 11,026 64,161

Net position- end of year $ (37,375) $ 11,026
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

FINANCIAL ANALYSIS OF THE CENTER'S FUNDS

As mentioned earlier, the Center uses fund accounting to ensure and demonstrate compliance with
finance related legal requirements.

Governmental Funds

The focus of the Center's governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the Center's financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a
government's net resources available for spending at the end of the fiscal year. The general fund is
the chief operating fund of the Center. At the end of the current fiscal year, unassigned fund
balance of the general fund was $28,719,293 while total fund balance was $28,719,293.

General Fund

Revenues 2023 2022

Local $ 12,294,138 $ 11,494,949
State 34,919,614 32,777,924
Federal 21,571,001 21,190,264
Investment income 1,159,152 91,915

Total revenues and other financing sources 69,943,905 65,555,052

Expenses
Current

Behavioral health 28,401,459 26,925,389
Intellectual development disabilities 9,457,068 9,462,172
Diversion 5,631,301 5,462,773
Crisis and emergency services 1,888,043 1,555,163
Collaborative care 6,153,241 4,603,691
1115 Waiver 1,353,693 4,738,689
Administration 10,536,814 9,937,932
Capital outlay 926,678 971,880

Total expenses 64,348,297 63,657,689

Change in net position 5,595,608 1,897,363
Fund balances- beginning of year 23,123,685 21,226,322

Fund balances- end of year $ 28,719,293 $ 23,123,685
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

GENERAL FUND BUDGETARY HIGHLIGHTS

The Center uses a conservative approach in its budgeting process. Revenues are budgeted based
on Department of State Health Services ("HHS").

The Finance Committee of the Board of Trustees reviews the financial statements on a monthly basis
and then forwards to the full Board for review and acceptance. The Center will seldom make
budget amendments to its annual budget. During FY 2023, there were 24 budget adjustments.

General Fund revenues were lower than budgeted by $4 million, primarily due to PHP CCP funding.

Expenditures were lower than budget by $2 million, primarily due to decreases in salaries, benefits,
travel, and client related costs.

Capital assets - The Center's government-wide capital assets at August 31, 2023 amounts to
$2,765,718 (net of accumulated depreciation). This investment in capital assets includes land,
buildings and improvements, equipment, and vehicles.

CAPITAL ASSETS

2023 2022

Land $ 76,898 $ 76,898
Building improvements 783,375 783,375
Leasehold improvements 2,462,662 2,216,203
Equipment/ furniture 12,455,447 11,883,426
Vehicles 1,167,394 1,100,452
Less accumulated depreciation (14,180,058) (12,453,663)

Total capital assets $ 2,765,718 $ 3,606,691

Additional information on the Center's capital assets by activity can be found in footnote 5 on pages
43 - 44 of this report.

Long-term liabilities

Please see Note 6 on page 45 of this report for additional information on long-term liabilities.
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Emergence Health Network
Management's Discussion and Analysis

For the Year Ended August 31, 2023

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

Emergence Health Network has prepared a fiscally conservative budget for Fiscal Year 2023, due to
a shift in funding streams. Funding from the 1115 Waiver has ended and is not part of the FY23
budget. As reference, EHN did receive $7.2 million in 1115 Waiver funds in FY22. The new funding, the
Center is budgeting for is the Directed Payment Program (DPP) for Behavioral Health Services (DPP
BHS) and Public Health Provider - Charity Care Program (PHP-CCP). 

The Directed Payment Program for Behavioral Health Services (DPP BHS) is a new value-based
payment program for CMHCs to incentivize them to continue providing services to Medicaid
enrolled individuals that are aligned with the Certified Community Behavioral Health Clinic (CCBHC)
model of care. The amount budgeted for DPP BHS is $2.9 million.

PHP-CCP is designed to allow qualified providers to receive reimbursement for the cost of delivering
healthcare services, including behavioral health services, immunizations, and other preventative
services, when those costs are not reimbursed by another source. In the first year, PHP-CCP will also
cover any cost associated with the delivery of service that is not covered by Medicaid billings. The
amount budgeted for PHP-CCP is $3.8 million.

The Center is continually making adjustments and improvements in order to provide quality services
in the face of our ever changing business environment, legislative agendas and reimbursement
models. Budgets are prepared with consideration to these situations and to a continuing increase in
the demand for existing and new services. Management and the Governing Board continue to look
for ways to reallocate resources in order to maximize the efficient and effective use of all resources.

REQUEST FOR INFORMATION

This financial report is designed to provide our citizen's, taxpayers and customers a general overview
of the Center's financial position and its accountability for the funds it receives. If you have any
questions about this report or need any additional financial information, contact the Controller of
Emergence Health Network, P.O. Box 9997, EI Paso, Texas 79995.
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EMERGENCE HEALTH NETWORK
Statement of Net Position

August 31, 2023

Governmental
Activities

Business-Type
Activities Total

Assets and Deferred Outflows
  Current assets 

Cash and cash equivalents $ 686,206 $ 136,438 $ 822,644
Reserved cash and cash equivalents 708,612 - 708,612
Investments 27,513,081 88,121 27,601,202
Accounts receivable, net 7,044,796 14,673 7,059,469
Prepaid expenses 986,194 - 986,194
Inventory 103,520 - 103,520

Total current assets 37,042,409 239,232 37,281,641

  Noncurrent assets 
Capital assets, net 2,684,187 81,531 2,765,718
Right to use assets, net 26,483,748 - 26,483,748
Other assets 1,086,735 7,072 1,093,807

Total noncurrent assets 30,254,670 88,603 30,343,273

Total assets 67,297,079 327,835 67,624,914

  Deferred outflows
Employer contributions subsequent to the
measurement date 1,682,203 - 1,682,203
Difference between expected and
 actual 75,676 - 75,676
Change of assumption 655,275 - 655,275
Net difference between projected 913,293 - 913,293

Total deferred outflows 3,326,447 - 3,326,447

Total assets and deferred outflows $ 70,623,526 $ 327,835 $ 70,951,361

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Net Position

August 31, 2023

Governmental
Activities

Business-Type
Activities Total

Liabilities, Deferred Inflows, and net position 
  Current liabilities

Accounts payable $ 2,374,276 $ 252,618 $ 185,358
Accrued payroll liabilities 1,931,095 - 1,931,095
Claims payable 765,594 - 765,594
Unearned revenue 3,063,969 - 3,063,969
Accrued compensated absences 1,102,525 - 1,102,525
Lease liability, current portion 878,093 - 878,093
Mortgage payable, current portion - 28,635 28,635

Total current liabilities 10,115,552 281,253 10,396,805

  Noncurrent liabilities 
Mortgage payable, noncurrent portion - 83,957 83,957
Lease liability, noncurrent portion 26,559,108 - 26,559,108
Net pension liability 17,650,367 - 17,650,367

Total noncurrent liabilities 44,209,475 83,957 44,293,432

Total liabilities 54,325,027 365,210 54,690,237

Deferred inflows
Change in assumption 1,948,780 - 1,948,780

Total deferred inflows 1,948,780 - 1,948,780

Total liabilities and deferred inflows 56,273,807 365,210 56,639,017

Net position 

Net investment in capital assets 2,684,187 - 2,684,187
Unrestricted 11,665,532 (37,375) 11,628,157

Total net position (deficit) 14,349,719 (37,375) 14,312,344

Total liabilities, deferred inflows, and net position $ 70,623,526 $ 327,835 $ 70,951,361

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Activities

 For the Year Ended August 31, 2023

Functions / Programs Expenses Program Revenues
Net (Expense) Revenue and Change in Net

Position

Governmental Activities :
Expenses

Administration
Allocation 

Expenses After
Allocation of

Administration 
Charges for

Services 

Operating
goods, grants

and
Contributions 

Governmental
Activities 

Business-Type
Activities Totals

Behavioral health $ 29,406,109 $ 6,265,170 $ 35,671,279 $ 18,931,640 $ 17,620,518 $ 880,879 $ - $ 880,879
Intellectual disabilities 9,457,068 2,014,892 11,471,960 8,740,698 599,340 (2,131,922) - (2,131,922)
Diversion 5,631,301 1,199,787 6,831,088 9,779,070 505,396 3,453,378 - 3,453,378
Collaborative care 1,888,043 402,260 2,290,303 1,590,708 - (699,595) - (699,595)
Crisis and Emergency Services 6,153,241 1,310,990 7,464,231 9,098,488 182,898 1,817,155 - 1,817,155
1115 Wavier 1,353,693 288,413 1,642,106 1,558,802 159,695 76,391 - 76,391
Administration 11,481,512 (11,481,512) - - - - - -

Total governmental activities 65,370,967 - 65,370,967 49,699,406 19,067,847 3,396,286 - 3,396,286

Business-Type Activities
Subsidized housing 105,188 - 105,188 53,156 - - (52,032) (52,032)
Consulting services 603 - 603 4,234 - - 3,631 3,631

Total business-type activities 105,791 - 105,791 57,390 - - (48,401) (48,401)

General Revenue and Transfers 
Unrestricted investment earnings 1,159,153 - 1,159,153

Total general revenues 1,159,153 - 1,159,153

Change in net position 4,555,439 (48,401) 4,507,038
Net position (deficit), beginning 9,794,280 11,026 9,805,306

Net position (deficit), ending $ 14,349,719 $ (37,375) $ 14,312,344

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Balance Sheet

Governmental Funds
August 31, 2023

Assets General Fund

Current assets 
Cash and cash equivalents $ 686,206
Reserved cash and cash equivalents 708,612
Investments 27,513,081
Accounts receivable, net 7,044,796
Prepaid expenses 986,194
Other assets 1,086,735
Inventory 103,520

Total assets $ 38,129,144

Liabilities, deferred inflows, and fund balance 

Liabilities
Current liabilities

Accounts payable $ 2,374,276
Accrued payroll liabilities 1,931,095
Unearned revenue 3,063,969
Due to other funds 2,040,511

Total current liabilities 9,409,851

Fund balances
Unassigned 28,719,293

Total fund balances 28,719,293

Total liabilities, deferred inflows, and fund balances $ 38,129,144

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK 
Reconciliation of the Balance Sheet to the Statement of Net Position

Government Funds 
August 31, 2023

Amounts reported for governmental activities in the Statement of Net Position are
different because: 

Funds balances- total governmental funds $ 28,719,293

Capital assets used in governmental activities are not financial resources,
and, therefore, are not reported in the funds 2,684,187

Right to use assets net of accumulated amortization 26,483,748

Assets and liabilities of Internal Service Funds reported in the Statement of Net
Position are used by management to charge the costs of certain activities
and resources to the general fund. These assets and liabilities are included in
the governmental activities in the Statement of Net Position (39,285)

Deferred outflows 
Contributions made after the measurement date, will be recognized as
reduction  of net pension liability 1,682,203
Difference between expected and actual 75,676
Net difference between projected 913,293
Change in assumption 655,275

Deferred inflows 
Change in Assumption (1,948,780)

Long-term assets are not available to pay for current period expenditures and
therefore, are deferred in the funds :

Deferred inflows 1,314,202

Some liabilities, and other long-term liabilities are not due and payable in the
current period, and, therefore, are not reported in the funds:

Net pension liability (17,650,367)
Lease liability (27,437,201)
Accrued compensated absences  (1,102,525)

Total net position of governmental activities $ 14,349,719

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Revenues, Expenditures and Changes in Fund Balance

Governmental Funds
For the Year Ended August 31, 2023

General Fund

Revenues
Local $ 12,294,138
State grants 24,283,553
State other 10,636,061
Federal grants 1,554,156
Federal other 20,016,845
Investment income 1,159,152

Total Revenues 69,943,905

Expenditures
      Current 

Behavioral health 28,401,459
Intellectual developmental disabilities 9,457,068
Diversion 5,631,301
Collaborative care 1,888,043
Crisis and emergency services 6,153,241
1115 Waiver 1,353,693
Administration 10,536,814
Capital outlay 926,678

Total Expenditures 64,348,297

Excess (deficiency) of revenues over expenditures 5,595,608

Net change in fund balances 5,595,608

Fund balances- beginning of year 23,123,685

Fund balances- end of year $ 28,719,293

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Revenues, Expenditures and Changes in Fund Balance

Governmental Funds
For the Year Ended August 31, 2023

Amounts reported for governmental activities in the Statement of Activities are
different because:

Net change in fund balances- total governmental funds $ 5,595,608

Net change in net position of internal service funds 809,996

Governmental funds report capital outlays as expenditures. 
However, in the Statement of Activities, the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense:

Capital expenditures recorded in capital outlay 926,678
Depreciation expense (1,748,686)
Gain or loss on disposal (6,008)

Change in right to use asset 6,138,104
Change in deferred outflows 1,701,608
Change in lease liability (6,477,345)
Change in deferred inflows 98,329
Change in net pension liability (2,348,447)

In the Statement of Activities, compensated absences are measured by the
amounts earned during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of financial
resources used (essentially the amounts paid). (116,898)

Governmental grants that do not provide current financial resources, made
available to pay for current periods expenditures, reported as deferred
inflows in the funds. (17,500)

Change in net position of governmental activities $ 4,555,439

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Net Position

Internal Service Funds
August 31, 2023

Internal Service
Fund-Self Insurance 

Assets
Current assets 

Due from other funds $ 2,040,511

   Total current assets 2,040,511

Total assets $ 2,040,511

Liabilities and net position
Liabilities

Current liabilities 
Claims payable $ 765,594

  Total current liabilities 765,594

Total liabilities 765,594

Deferred inflow
Unearned revenue 1,314,202

Net Position
Unrestricted (39,285)

Total net position (deficit) (39,285)

Total liabilities, deferred inflow and net position (deficit) $ 2,040,511

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Revenues, Expenses and Changes in Net Position

Internal Service Funds
August 31, 2023

Internal Service
Fund-Self Insurance

Operating revenues
   Insurance charges from the general fund $ 4,736,653

Total operating revenues 4,736,653

Operating expenses
   Claims paid 2,762,390
   Plan administration expense 1,164,267

Total operating expenses 3,926,657

Operating income (loss) 809,996

Change in net position 809,996

Net position (deficit), beginning of year (849,281)

Net position (deficit), end of year $ (39,285)

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Cash Flows

Internal Service Funds
August 31, 2023

Internal Service
Fund- Self Insurance

Cash flows from operating activities
   Internal charges to general fund for insurance claims $ 4,887,069
   Payments for medical claims and fees (4,887,069)

   Net cash provided (used) by operating activities  -

Cash and cash equivalents - beginning of year -

Cash and cash equivalents - end of year -

Reconciliation of operating income(loss) to net cash provided (used) by operating
activities 

   Operating Income (loss) 809,996
   Changes in assets and liabilities 

Accounts receivable 150,416
Due to/ from other funds (945,794)
Deferred revenue (17,500)
Accounts payable and other liabilities 2,882

Net cash provided (used) by operating activities $ -

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Statement of Custodial Net Position

August 31, 2023

Client Custodial
Fund 

Assets 
Cash and cash equivalents $ 316,491
Accounts receivable 34,843

Total Assets $ 351,334

Liabilities
Due to clients $ 351,334

Total Liabilities $ 351,334

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Notes to Financial Statements

August 31, 2023

NOTE 1. Summary of Significant Accounting Policies

Emergence Health Network (the “Center”) is a public entity, established under the Texas
Mental Health and Mental Retardation Act of 1965. This act provided for the creation of
a local Board of Trustees responsible for governing operations. The Center’s seven (7)
member Board of Trustees is appointed by the Commissioner’s Court of El Paso County,
Texas, and the El Paso County Hospital District by means of an interlocal agreement to
develop and implement community-based mental health and intellectual disability
services. The Center is governed by an independent board; has the authority to make
decisions; appoint administrators and managers; significantly influence operations; and
has the primary accountability for fiscal matters. The Center is not included in any other
governmental "reporting entity" as defined in Section 2100, codification of Governmental
Accounting and Financial Reporting Standards.

This summary of significant accounting policies of the Center is presented to assist in the
understanding of the Center’s financial statements. The financial statements and notes
are the representation of the Center’s management that is responsible for the financial
statements. The financial statements of the Center have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP)
as applied to government units. 

A. Financial Reporting Entity

In evaluating how to define the Center, for financial reporting purposes, management
has considered all potential component units. The decision to include any potential
component units in the financial reporting entity was made by applying the criteria set
forth in GASB Statements No. 14, as amended by GASB Statement No. 39 and GASB
Statement No. 61 and subsequently issued guidance. The basic-but not the only-criterion
for including a potential component unit within the reporting entity is the governing
body’s ability to exercise oversight responsibility. The most significant manifestation of this
ability is financial interdependency. Other manifestations of the ability to exercise
oversight responsibility include, but are not limited to, the selection of governing
authority, the designation of management, the ability to significantly influence
operations, and accountability for fiscal matters. A second criterion used in evaluating
potential component units is the scope of public service. 

Application of this criterion involves considering whether the activity benefits the
government and/or its citizens. A third criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence of special
financing relationships, regardless of whether the government is able to exercise
oversight responsibilities. Finally, the nature and significance of a potential component
unit to the primary government could warrant its inclusion within the reporting entity.

- 28 -



EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1. Summary of Significant Accounting Policies (continued)

Based upon the application of these criteria, the Center is not a component unit of another
governmental agency and has Sunnyside Apartments, Inc. and Sun City Behavioral Health
Care as blended component units. Individual financial statements for these component
units may be obtained by contacting the Controller of Emergence Health Network, 201 East
Main, Suite 600, EI Paso, Texas.

Sunnyside Apartments, Inc. - Sunnyside Apartments, Inc., a Texas non-profit corporation, was
organized in 1979 to purchase and maintain real estate. Sunnyside Apartments, Inc.
operates a multi-family property known as Sunnyside Apartments which provides residential
living programs for the mentally ill. 

The Center's Board of Trustees appoints the Board of Trustees for Sunnyside Apartments, Inc.
and also has the ability to remove any trustees at will. As a result, the Center is financially
accountable for Sunnyside Apartments, Inc. Accordingly, the financial information for
Sunnyside Apartments, Inc. has been included in the Center's basic financial statements as
a blended component unit as an enterprise fund because the Center has the ability to
significantly influence its operations.

Sun City Behavioral Health Care - Sun City Behavioral Health Care ("Sun City") was
organized as a non-profit corporation in 1999 under the provisions of the Texas Non-Profit
Corporation Act. Sun City was organized to: 1) carry out scientific research projects in the
public interest in the fields of medical science, medical economics, public health,
sociology, and, related areas; 2) improve and develop the abilities of individuals and
institutions studying, teaching, and practicing medicine; 3) provide delivery of health care
to the public, and 4) promote other activities useful in the accomplishment of the
foregoing. Sun City was organized with the Center as the sole member. Accordingly, the
Center's Board of Trustees is responsible for appointing the entire Board of Directors of Sun
City. Members of Sun City's Board of Directors must be licensed by the Texas State Board of
Medical Examiners and actively engaged in the practice of medicine. Since the Center is
responsible for the governance of Sun City, the financial information for Sun City has been
included in the Center's basic financial statements as a blended component unit in an
enterprise fund. 

B. Government-wide, business-type, and fund financial statements

The government-wide and business-type financial statements (the statement of net position
and the statement of activities) report information on all of the nonfiduciary activities of the
primary government. The government and business-type financial statements report
financial information as a whole excluding custodial funds. 
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EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1. Summary of Significant Accounting Policies (continued)

The Center reports program revenues in the statement of activities as an offset to the
expenses of a given function. A function is an assembly of similar activities and may include
portions of a fund or summarize more than one fund to capture the expenses and program
revenues associated with a distinct functional activity.

Program revenues include 1) charges for services which report fees and other charges to
users of services, 2) operating grants and contributions which finance annual operating
activities including restricted investment income; and 3) capital grants and contributions
which fund the acquisition, construction, or rehabilitation of capital assets. These revenues
are subject to externally imposed restrictions to these program uses. Contributions from
local governments and other revenue sources not properly included with program
revenues are reported as general revenues.

The Center allocates indirect expenses primarily comprised of administrative services to
operating functions and programs benefiting from those services. Administrative services
include overall management, centralized budgetary formulation and oversight,
accounting, financial reporting, payroll, procurement contracting and oversight, investing
and cash management, personnel services, and other central administrative services.
Allocations are charged to programs based on use of central services determined by each
program’s share of total costs.

Fund financial statements present information regarding funds – groupings of related
accounts used to maintain control over resources segregated for specific activities or
objectives. The Center, like other units of state and local governments, uses fund
accounting to ensure and demonstrate compliance with legal requirements. The Center’s
funds consist of three (3) types 1) governmental funds and 2) proprietary funds and 3)
fiduciary funds. The governmental funds are used to account for activities very similar to
those included in the government-wide financial statements. However, unlike government-
wide financial statements, governmental fund financial statements focus on how revenue
flows into and out of specific funds and the balances available for spending at year-end.

The Board of Trustees approves an operating budget for the general fund annually. A
budgetary comparison statement is provided for the governmental fund to demonstrate
compliance with the approved budget. Governmental fund financial statements provide a
detailed short-term view of the financial viability of general government operations and
basic services provided and help determine the level of financial resources available to
finance operations in the immediate future.

The Center’s governmental fund financial statements include a presentation of
reconciliation with the Government-Wide Financial Statements. Proprietary Funds are used 
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EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1. Summary of Significant Accounting Policies (continued)

to account for two internal service funds for 1) computer infrastructure and 2) self-insured
health and worker’s compensation benefits. Fiduciary Funds are used to account for
assets held in an agency capacity for some of the people served. Fiduciary Funds are
not reflected in the government-wide financial statements, as the assets are not
available to support operations.

Notes to the financial statements provide additional information essential to a full
understanding of the Government-Wide and Fund Financial Statements.

C. Measurement focus, basis of accounting, and financial statement presentation

Government-wide financial statements, as well as the proprietary and fiduciary fund
financial statements, are prepared using the economic resources measurement focus
and accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows.
Charges for services are recognized in the year for which they are provided while grant
revenues and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are prepared using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the Center
revenues are considered available if they are collected within 120 days of the end of the
current fiscal period. Expenditures are generally recorded when liabilities are incurred, as
under the accrual basis of accounting. However, debt service expenditures, as well as
long-term liabilities for compensated absences and other claims, are recorded only
when payment is due.

Grant revenues are recognized only as expenditures are incurred to the extent that the
expenditures are allowable and eligible for reimbursement.

Proprietary funds distinguish operating revenue and expenses from non-operating items.
Operating revenue and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenues of the internal service funds are charges to
other funds and employees for services. Operating expenses for internal service funds
include cost of services, administrative expenses, and depreciation on capital assets. All
revenue and expenses not meeting this definition are reported as non-operating
revenue and expenses
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EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1.  Summary of Significant Accounting Policies (continued)

The Center reports the following major governmental fund:

The general fund is the Center’s primary operating fund. The general fund  accounts
for all financial resources of the general government, except those required to be
accounted for in another fund (i.e., fiduciary fund and proprietary funds).

Additionally, the Center reports the following proprietary funds:

The Sunnyside Apartments, Inc. Enterprise Fund is used to account for operations of
multi-family apartment complex maintained for the mentally ill.

The Sun City Behavioral Health Care Enterprise Fund is used to account for
operations of behavioral health services provided to the Center and other local
entities.

Additionally, the Center reports the following custodial funds:

The fiduciary fund is used to account for assets held in an custodial capacity for
some of the people served. This fund is purely custodial (assets equal liabilities) and
does not involve the measurement of the results of operations. Fiduciary funds are
not reflected in the government-wide financial statements, as the assets are not
available to support operations.

As a general rule, the effect of interfund activity has been eliminated from the
government-wide financial statements.
When both restricted and unrestricted resources are available for use, it is the
Center’s policy to use restricted resources first, then unrestricted resources as they are
needed. Additionally, the Center would first use committed, then assigned, and lastly
unassigned amounts of unrestricted fund balance when expenditures are made.

C. Assets, Liabilities, Deferred Outflows and Inflows of Resources, and Net Position or
Equity

Deposits and Investments: the Center’s cash and cash equivalents are considered to
be cash on hand, demand deposits and short-term investments with original
maturities of three months or less from the date of acquisition. Investments consist of
investment in a Texas public funds investment pool, Logic. 
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EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1.  Summary of Significant Accounting Policies (continued)

Investments for the Center are stated at fair value. The Logic funds operate in accordance with
appropriate state laws and regulations. The reported value of the pool is the same as the fair
value of the pool shares.

Accounts Receivable:

Interfund activity is reported as either loans, services provided, reimbursements or transfers.
Loans are reported as interfund receivables and payables as  appropriate and are subject to
elimination upon consolidation. Services provided, deemed to be at market or near market
rates, are treated as revenues and expenditures/expenses. Reimbursements are when one fund
incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a
reimbursement. All other interfund transactions are treated as transfers. Transfers between
governmental or between proprietary funds are netted as part of the reconciliation to the
government wide financial statements.

Amounts from consumers and insurance carriers (for services rendered) are reduced by the
amount of the billings deemed to be ultimately uncollectible. The Center provides for an
amount of uncollectible patient fees using the reserve method based on past history. The
allowance for uncollectible accounts in the General Fund as of August 31, 2023, is $166,190.

Prepaid Assets: Include rent deposits and payments made to vendors for various expenses
having benefit beyond the close of a fiscal year. Prepaid assets are equally offset by a fund
balance classification of nonspendable in the governmental fund balance sheet. The amount
does not constitute available/spendable resources, even though it is a component of the
Center’s current assets.

Capital Assets: Capital assets, which include property, plant, and equipment, are reported in
the government-wide financial statements. Capital assets are defined by the Center’s as assets
with an initial, individual cost of more than $1,000 and an estimated useful life in excess of one
year. Purchases of capital assets are recorded as expenditures in the governmental fund
financial statements. Purchased capital assets are recorded at historical cost. Contributed
capital assets are recorded at an estimated fair market value on the date received.

Costs of routine maintenance and repairs, not adding to the value of an asset or not materially
extending the life of an asset, are not capitalized. Improvements are capitalized and
depreciated over the useful life of the related asset, as applicable.
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EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1.  Summary of Significant Accounting Policies (continued)

Depreciation is computed using the straight-line method over the estimated useful
life of an asset, based upon the following schedule:

CAPITAL ASSET TYPE ANTICIPATED
USEFUL LIFE

Buildings and improvements 40 years
Vehicles 5 years 
Furniture and equipment 5-10 years

Compensated Absences: Full-time employees earn vacation leave for each month
of work performed. The accrual of vacation leave is based on the number of years
the individual is employed by the Center. For employees who have completed a
conditional period, accrued vacation leave is paid upon termination of
employment.

Full time employees accumulate approximately 8 hours of sick leave per month. An
individual's sick leave may be accumulated but may never exceed 180 hours.
Unused sick leave is not paid upon termination of employment. Compensated
absences are reported as accrued when incurred in the government-wide and
proprietary fund financial statements. Governmental funds report only matured
compensated absences payable to currently terminating employees and these are
included in wages and benefits payable.

Accrued Payroll: In the fund financial statements, governmental fund types
recognize the accrual of unpaid wages and benefits that employees have earned
at the close of each fiscal year.

Long-Term Obligations: In the government-wide financial statements, long-term debt
and other long-term obligations are reported as liabilities in the “governmental
activities” column of the Statement of Net Position.

Fund Balance: In the fund financial statements, governmental funds reported the
following classifications of fund balance:

Non-spendable Fund Balance: includes amounts that cannot be spent because
they are either not spendable in form or are legally or contractually required to
be maintained intact. All amounts reported as Non-spendable at August 31, 2023
are non-spendable in form. The Center has not reported any amounts that are
legally or contractually required to be maintained intact.
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Notes to Financial Statements (Continued)

August 31, 2023

NOTE 1.  Summary of Significant Accounting Policies (continued)

Restricted Fund Balance: includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resource providers, or
through enabling legislation.

Committed Fund Balance: includes amounts that can be used only for the
specific purpose by the Center’s highest level of decision making authority, the
Board of Trustees. Commitments may be changed or lifted only by the Center
taking the same formal action that imposed the constraint originally. Examples
may include capital expenditures.

Assigned Fund Balance: includes amounts that are intended to be used for
specific purposes but which do not meet the criteria to be classified as restricted
or committed. Intent can be expressed by the Board of Trustees or by an official
or body to which the Board of Trustees delegates the authority.

Unassigned Fund Balance: is the residual classification for the general fund and
includes amounts that have not been assigned to other funds or restricted,
committed or assigned to a specific purpose within the General Fund.

The Board of Trustees is the highest level of decision-making authority. The formal
action that is required to be taken to establish, modify, or rescind a fund balance
commitment or assignment is the approval of a motion by the Board of Trustees. The
motion must either be approved or rescinded, as applicable, prior to the last day of
the fiscal year for which the commitment is made. The amount subject to the
constraint may be determined in the subsequent period.

When multiple categories of the fund balance are available for expenditure, the
Center will use funds from the most restricted category first and then from the next
category in the hierarchy of available funds.

The Center does not have a formal minimum fund balance policy.

Net Position: Equity is classified as net position and displayed in three components:

a. Net Investment in Capital Assets: Consists of capital assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.
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August 31, 2023

NOTE 1.  Summary of Significant Accounting Policies (continued)

b. Restricted Net Position: Net position is reported as restricted when constraints are placed on
the use either by (1) external groups such as creditors, grantors, contributors, or laws or
regulation of other governments; or (2) law through constitutional provisions or enabling
legislation. Descriptions for the related restrictions for net position restricted for “special
revenue, debt service, and capital projects”.

c. Unrestricted Net Position: Net position that do not meet the definition of “Restricted” or “Net
Investment in Capital Assets.” 

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires the Center to make estimates and to use assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported amounts of revenue and expenditures
during the reporting period. Actual results may differ from estimates.

NOTE 2. Stewardship, Compliance and Accountability

The Center’s annual budget for the general fund is prepared based on estimated expenditures
provided on a unit basis summarized by program category. The budget for the general fund is
prepared on an accounting basis consistent with generally accepted accounting principles
with certain adjustments to arrive at a budgetary basis. The budget is submitted to the Board of
Trustees and the budget must have the Board of Trustee’s approval. All annual appropriations
lapse at the fiscal year end.

Budgetary control is maintained at the program level. Revisions that alter total revenue or total
expenditures must be approved by the Board of Trustees.

Deposits

Custodial credit risk for deposits if the risk that in the event of a bank failure, deposits may
not be returned or the Center will not be able to recover collateral securities in the
possession of an outside party. The Center’s policy requires deposits to be fully secured by
collateral valued at market or par whichever is lower, less the amount of Federal Deposit
Insurance Corporation (FDIC) insurance. Deposited funds may be invested in certificates of
deposit in institutions with an established record of fiscal health. Collateral agreements must
be approved prior to deposit of funds.
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August 31, 2023

NOTE 3. Deposits and Investments

Deposits are fully insured or collateralized with securities held by the Center, its agent,
or by the pledging financial institution’s trust department or agent in the name of the
Center.

At August 31, 2023, the carrying amount of the Center’s deposits includes the following: 

Governmental:
Unrestricted Cash:
Petty Cash $ 699
JPMorgan Chase Operating 685,507

Total Unrestricted Cash 686,206

Restricted Cash and Cash Equivalents:
Certificates of Deposit 708,612

Total Restricted Cash 708,612

Total Governmental Activities $ 1,394,818

Proprietary:
Cash:
Petty Cash $ 100
Northgate Operating 2,898
Northgate Sunnyside 3,481
JPMorgan Chase New Vistas 2,866
Northgate Savings 40,207
SC Chase Checking 86,886

Total Proprietary Fund 136,438

Total Government Cash and Cash Equivalents $ 1,531,256

Custodial:
Cash:
JPMorgan Chase Rep $ 316,491

Investment Policies

Credit risk In accordance with state law, investments in investment pools must be rated at least AAA
by at least one nationally recognized rating service. LOGIC is an AAA rated investment 
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August 31, 2023

NOTE 3. Deposits and Investments (continued)

Investment Policies (continued)

program tailored to meet the needs of local governments in Texas. LOGIC is not registered with
the Securities and Exchange Commission (SEC) as an investment Center. LOGIC securities are
authorized in accordance with the Texas Public Funds Investment Act. The fair value of the
position in LOGIC is the same as the value of the shares in the pool. Participation in LOGIC is
voluntary.

TexPool is established as a trust fund with the Texas Comptroller of Public Accounts as trustee,
segregated from all other trustors, investments, and activities of the Trust Center. Only local
governments having contracted to participate in TexPool (Participants) have an undivided
beneficial interest in its pool of assets. TexPool is not registered with the Securities and Exchange
Commission (SEC) as an investment company. TexPool securities are authorized in accordance
with the Texas Public Funds Investment Act. TexPool is governed by an Advisory Board composed
equally of participants in TexPool and other persons who do not have a business relationship with
TexPool who are qualified to advise TexPool. TexPool accounts for its assets and liabilities on the
accrual basis of accounting. Investment income is recorded when earned and expenses are
recorded when incurred.

Net investment income is allocated to Participant accounts daily on a pro-rata basis. All gains or
losses from sales of securities are determined on a specific identification basis and are allocated
to Participant's accounts on the date on which the gains and losses are realized. Participants may
redeem their accounts at any time based on the previous days balance of their account.
Unrealized gains or losses are not allocated to Participant accounts.

TexPool deposits are carried at amortized cost, which approximates fair value. Investments are
priced daily and compared to TexPool's carrying value. If the ratio of the fair value of the portfolio
of investments to the carrying value of investments is less than .995 or greater than 1.005, TexPool
will sell investment securities, to maintain the ratio at a point between .995 and 1.005. 

Accordingly, the fair value of the position in these pools is the same as the value of the shares in
each pool. Investment Policy - The Center's investment policy allows for investments in obligations
of the United States, its agencies and instrumentalities; certificates of deposits issued by state or
national banks domiciled in the state of Texas, fully collateralized direct repurchase agreements
with defined termination dates; money market mutual funds that are registered and regulated by

the Securities and Exchange Commission, have dollar weighted average stated maturity of 90
days or less, rated AAA by at least one nationally recognized rating service and seek to maintain
a net assets value of $1 per share; local government investment pools as allowed by the Texas
Public Funds Investment Act; commercial paper with stated maturity of 270 days or less and are
issued by US corporations rated A-1 by Moody's or P-l by Standards & Poor's, or equivalent.

- 38 -



EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 3. Deposits and Investments (continued)

Investment Policies (continued)

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. Investments held for longer periods are subject to increased risk of adverse interest rate
changes. Policy requires that the maturity of investments correspond to anticipated cash flows. Policy
further specifies that the maximum maturity for any investment shall not exceed two years.

Concentration of credit risk is the risk of loss attributed to the magnitude of the Center’s investment in
a single issuer. The investment policy requires that investments be diversified to minimize the risk of loss
from the concentration of assets in a single issuer.

Custodial credit risk is the risk that, in the event of the failure of the counterparty, the Center will not
be able to recover the value of its investments or collateral securities in the possession of an outside
party. The policy provides that investment securities are held by a third party custodian in an account
in the Center’s name.

Fair Value Measurement (GASB 72)

In February 2015, the Governmental Accounting Standards Board (GASB) issued Statement Number
72, Fair Value Measurement and Application. This statement changes the definition of fair value and
adds new disclosure requirements. GASB 72 is effective for periods beginning after June 15, 2015 (i.e.,
financial statements for June 30, 2016, and beyond).

The Center holds investments that are measured at fair value on a recurring basis. Because investing
is not a core part of the Center’s mission, the Center determines that the disclosures related to these
investments only need to be disaggregated by major type. The Center chooses a table format for the
fair value disclosures.

The Center categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles.

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction. In determining this amount, three valuation techniques are available:

Market approach: this uses prices generated for identical or similar assets or liabilities. The most
common example is an investment in a public security traded in an active exchange such as the
NYSE.

Cost approach: this technique determines the amount required to replace the current asset. This
approach may be ideal for valuing donations of capital assets or historical treasures.

Income approach: this approach converts future amounts (such as cash flows) into a current
discounted amount.
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August 31, 2023

NOTE 3. Deposits and Investments (continued)

Fair Value Measurement (GASB 72) (Continued)

Each of these valuation techniques requires inputs to calculate a fair value. Valuation techniques
should be applied consistently, though a change may be appropriate in certain circumstances.
Valuation techniques maximize the use of relevant observable inputs and minimize the use of
unobservable inputs.

GASB 72 establishes a hierarchy of inputs to the valuation techniques listed above.

The hierarchy is based on the valuation inputs used to measure the fair value of the asset. The
hierarchy’s three levels are as follows:

Level 1
Inputs are quoted prices (unadjusted) for identical assets or liabilities in active markets that a
government can access at the measurement date. (Examples: equity securities traded on an open
market, actively traded mutual funds, and US treasuries)

Level 2
Are significant other observable inputs:
a) Quoted prices for similar assets or liabilities in active markets.
b) Quoted prices for identical or similar assets or liabilities in markets that are not active.
c) Inputs other than quoted prices that are observable for the asset or liability, such as:
1)Interest rates and yield curves observable at commonly quoted intervals,
2)Implied volatilities, and
3)Credit spreads.
d) Market-corroborated inputs.

(Examples: a bond valued using market corroborated inputs such as yield curves, a bond valued using
matrix pricing, and an interest rate swap valued using the LIBOR swap rate observed at commonly
quoted intervals for the full term of the swap)

Level 3
Are significant unobservable inputs for an asset or liability. (Examples: Commercial real estate valued
using a forecast of cash flows based on a university’s own data and an interest rate swap valued
using data that is neither directly observable nor corroborated by observable market data)

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs. See
above for discussion of valuation methodologies used to measure fair value of investments.

These investments held by the Center are open-end funds that are registered with the SEC. These
funds are required to publish their daily net asset value (NAV) and to transact at that price. The mutual
funds held by the Center are deemed to be actively traded.
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August 31, 2023

NOTE 3. Deposits and Investments (continued)

Fair Value Measurement (GASB 72) (Continued)

The valuation methodologies described above may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, while the Center
believes its valuation methods are appropriate and consistent with other market participants, the use
of different methodologies or assumptions to determine the fair value of certain financial instruments
could result in a different fair value measurement at the reporting date.

The Center has the following recurring fair value measurements as of August 31, 2023:

Investment Type Level 1 Level 2 Level 3 Total

LOGIC Participant Services $ 24,819,185 $ - $ - $ 24,819,185
TexPool Participant Services 2,782,017 - - 2,782,017

Total Investments $ 27,601,202 $ - $ - $ 27,601,202
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August 31, 2023

NOTE 4. Receivables

As of August 31, 2023, the Center’s accounts receivable in the general fund consisted of
accruals of amounts due from various federal, state and local sources. Accounts receivable
consists of the following at August 31, 2023:

Patent accounts receivable, computed rate $ 2,220,540
Less: allowance for contractual (166,190)

Patent accounts receivable, net 2,054,350

State and federal sources:
TCCOOMMI 450,739
Del Sol Medical 2,500
Housing and Urban Development -Rapid Re-Housing 30,092
Housing and Urban Development -Supported Housing 41,816
ICFMR-Casa Norton 29,927
ICFMR-Su Casa 21,483
Medical Administrative Claiming 1,382,728
HUD - Permanent 29,621
Las Palmas Medical Center 3,575
Outpatient Expansion 87,019
Outreach, Screening, Assessment, and Referral Centers (OSAR) 72,776
Homeless Street Outreach 25,704
CIT - SB/292 441,962
MFP-Enhance Community 14,289
DSHS-MHFA 38,800
DSHS-CSC 105,508
CMHC Core 24,026
CMHC SBMH 129,113
Texas System of Care 51,955
MST Prevention 99,554
Crisis Hotline & MCOT 30,744
CRC 20,909

Other local sources:
County- Court Assessment 151,046
MFP-Behavioral & Psych 75,430
Children's Mental 18,167
EPCSO - CIT 102,911
Miscellaneous Income 4,497
University Medical Center 6,506
City of Socorro CIT 7,385
City of El Paso 215,418
Sunnyside Apartments 249,733
El Paso Center For Children 492
South Shore USA Inc. 165
UMC BHC 18,553
Correctional Health, UMC 610,270
Texas Veteran 27,793
MHFA Outreach Worker 22,915
Community Health Worker 48,424
NSPL 147,188
CSC-CSF 148,713

Total Governmental Activities 7,044,796
Proprietary:
Sunnyside Apartments 14,673

Total $ 7,059,469
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August 31, 2023

NOTE 5. Capital Assets

The following is a summary of governmental activities capital assets and changes
occurring during the year ended August 31, 2023:

Governmental Activities:

 Balance
September 1,

2022 Additions 
Transfers/
Disposals

Balance
August 31,

2023

Nondepreciable assets:
Land $ 40,000 $ - $ - $ 40,000

Depreciable assets: 
Buildings and improvements 329,066 - - 329,066
Furniture and equipment 7,519,467 613,277 (41,256) 8,091,488
Software 4,140,097 - - 4,140,097
Vehicles 1,100,452 66,942 - 1,167,394
Leasehold improvements 2,196,967 246,459 - 2,443,426

Total capital assets at historical costs 15,326,049 926,678 (41,256) 16,211,471

Less: accumulated depreciation
Buildings and improvement (264,870) (21,920) - (286,790)
Furniture and equipment (5,503,394) (460,129) 33,763 (5,929,760)
Software (3,218,552) (1,075,872) - (4,294,424)
Vehicles (918,259) (72,905) - (991,164)
Leasehold improvements (1,908,771) (117,860) 1,485 (2,025,146)

Total accumulated depreciation (11,813,846) (1,748,686) 35,248 (13,527,284)

Total capital assets $ 3,512,203 $ (822,008) $ (6,008) $ 2,684,187

In the government- wide financial statements, depreciation expense was charged to the Center's
programs as follows:

Governmental Activities:
Behavioral health $ 909,316
Intellectual disabilities programs 279,790
Diversion 122,408
Collaborative care 17,487
Crisis and emergency  17,487
Addiction 104,921
Administration 297,277

Total depreciation expense $ 1,748,686
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NOTE 5. Capital Assets (continued)

The following is a summary of business-type activities capital assets and changes occurring during
the year ended August 31, 2023:

Business-type activities 
Balance

September 1, 2022 Additions 
Transfers/
Disposals

Balance
August 31, 2023

Nondepreciable assets
Land $ 36,898 $ - $ - $ 36,898

Depreciable assets:
Buildings and improvements 454,309 - - 454,309
Furniture and fixtures 62,616 - - 62,616
Vehicle 161,246 - - 161,246
Leasehold improvements 19,236 - - 19,236

Total capital assets of historical
costs 734,305 - - 734,305

Less: accumulated depreciation 
Building and improvements (396,719) (12,957) - (409,676)
Furniture and fixtures (62,616) - - (62,616)
Vehicles (161,246) - - (161,246)
Leasehold improvements (19,236) - - (19,236)

Total accumulated depreciation (639,817) (12,957) - (652,774)

Total capital assets $ 94,488 $ (12,957) $ - $ 81,531

In the business-type financial statements, depreciation expense is $12,957 for the year ended August 31,
2023.
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NOTE 6. Debt

During the year ended August 31, 2023, the following changes occurred in the liabilities reported in
the government-wide statement of net position:

Governmental
activities

Obligations
 outstanding

 September 1,
2022 Additions Retirements

Obligations
Outstanding
August 31,

2023

Amount Due
within One

Year

Compensated
absences $ 985,627 $ 1,358,708 $ (1,241,810) $ 1,102,525 $ 1,102,525

$ 985,627 $ 1,358,708 $ (1,241,810) $ 1,102,525 $ 1,102,525

Business-type
activities

Obligations 
Outstanding 
September 1.

2022 Additions Retirements 

Obligations
Outstanding
August 31,

2023

Amount Due
Within One

year

Mortgage payable $ 136,604 $ - $ (24,012) $ 112,592 $ 28,635

$ 136,604 $ - $ (24,012) $ 112,592 $ 28,635

August 31, Principal Interest Requirements 

2024 $ 28,635 $ 9,982 $ 38,617
2025 31,398 7,218 38,616
2026 34,429 4,187 38,616
2027 18,130 804 18,934

Totals $ 112,592 $ 22,191 $ 134,783

- 45 -



EMERGENCE HEALTH NETWORK
Notes to Financial Statements (Continued)

August 31, 2023

NOTE 7. Right to Use Asset

Balance 
August 31,

2022
Increases Decreases

Balance 
August 31,

2023

9565 Diana $ 841,785 $ - $ - $ 841,785
9609 Carnegie 831,747 - - 831,747
Blanco 267,682 - - 267,682
Borderplex 8,368,034 1,311,325 - 9,679,359
South Mesa Hills 662,403 - - 662,403
1477 Lomaland 1,538,313 - - 1,538,313
1551 Montana 2,228,794 - - 2,228,794
1600 Montana 367,313 - - 367,313
2400 Trawood 1,687,012 - - 1,687,012
7760 Alabama 2,566,676 - - 2,566,676
8500 Boeing 2,056,708 290,219 - 2,346,927
Spectrum Imaging - 134,774 - 134,774
10737 Gateway Ste 250 - 1,944,365 - 1,944,365
10737 Gateway Ste 350 - 1,431,206 - 1,431,206
8730 Boeing - 1,991,624 - 1,991,624

Total right of use asset 21,416,467 7,103,513 - 28,519,980

Less accumulated amortization

9565 Diana 42,089 42,089 - 84,178
9609 Carnegie 41,587 41,587 - 83,174
Blanco 13,384 13,384 - 26,768
Borderplex 418,402 65,564 - 483,966
South Mesa Hills 33,120 33,120 - 66,240
1477 Lomaland 76,916 76,916 - 153,832
1551 Montana 111,440 111,440 - 222,880
1600 Montana 18,366 18,366 - 36,732
2400 Trawood 84,351 84,351 - 168,702
7760 Alabama 128,334 128,334 - 256,668
8500 Boeing 102,836 14,510 - 117,346
Spectrum Imaging - 67,387 - 67,387
10737 Gateway Ste 250 - 97,218 - 97,218
10737 Gateway Ste 350 - 71,560 - 71,560
8730 Boeing - 99,581 - 99,581

Total accumulated amortization 1,070,825 965,407 - 2,036,232

Net right to use asset $ 20,345,642 $ 6,138,106 $ - $ 26,483,748
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NOTE 8. Lease Liability

A summary of changes in lease liability for the year ended August 31, 2023 was as follows:

Lease Liability
Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. $ 792,174

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 782,727

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 258,321

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 9,418,416

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 623,364

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 1,447,651

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 2,097,438

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 354,467

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 1,587,586

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 2,505,619

Lease liability for a lease agreement for a rental property with an interest rate of 5.25%,
and a maturity date of August 2041. 2,286,979

Lease liability for a lease agreement for various printers with an interest rate of 5.25%
and a maturity date of August 2024. 69,191

Lease liability for a rental property with an interest rate of 5.25%, and a maturity date of
August 2042. 1,888,602

Lease liability for a rental property with an interest rate of 5.25%, and a maturity date of
August 2042. 1,390,160

Lease liability for a rental property with an interest rate of 5.25%, and a maturity date of
August 2042. 1,934,506

Total lease liability $ 27,437,201
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NOTE 8. Lease Liability (continued)

The following is a summary of the leases obligations and the activity for the year ended
August 31, 2023:

Balance 
August 31,

2022 Additions Reductions

Balance
August 31,

2023
Due Within 
One Year

9565 Diana $ 817,643 $ - $ 25,469 $ 792,174 $ 26,870
9609 Carnegie 807,893 - 25,166 782,727 26,550
Blanco 263,313 - 4,992 258,321 5,656
Borderplex 8,231,439 9,679,358 8,492,381 9,418,416 291,159
South Mesa Hills 643,406 - 20,042 623,364 21,144
1477 Lomaland 1,494,195 - 46,544 1,447,651 49,104
1551 Montana 2,164,874 - 67,436 2,097,438 71,145
1600 Montana 361,317 - 6,850 354,467 7,761
2400 Trawood 1,638,629 - 51,043 1,587,586 53,851
7760 Alabama 2,539,423 - 33,804 2,505,619 40,868
8500 Boeing 1,997,724 2,346,927 2,057,672 2,286,979 52,401
Spectrum Imaging - 134,774 65,583 69,191 69,191
10737 Gateway Ste 250 - 1,944,365 55,763 1,888,602 58,830
10737 Gateway Ste 350 - 1,431,206 41,046 1,390,160 43,303
8730 Boeing - 1,991,624 57,118 1,934,506 60,260

Total $ 20,959,856 $ 17,528,254 $ 11,050,909 $ 27,437,201 $ 878,093

The annual requirements to amortize the lease of the building and clinic space outstanding
as of August 31, 2023, including interest payments with interest rates of 5.25% as follows:

Years ending June 30, Principal Interest Total

2024 $ 878,093 $ 1,509,046 $ 2,387,139
2025 809,498 1,460,751 2,270,249
2026 871,696 1,416,229 2,287,925
2027 937,641 1,368,285 2,305,926
2028 1,005,666 1,316,715 2,322,381

2029 - 2033 6,198,122 5,671,041 11,869,163
2034 - 2038 8,611,013 3,716,217 12,327,230
2039 - 2042 8,125,472 1,025,403 9,150,875

$ 27,437,201 $ 17,483,687 $ 44,920,888
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NOTE 9. Self Insurance

The Center has established a self insurance plan for employee health and dental coverage. The
Center purchases commercial stop-loss coverage for medical claims in excess of $75,000 per
employee, per year, with an aggregate annual policy limit of $1,000,000 per year. Liabilities are
calculated considering known claims and estimates of future claims (incurred but not reported
claims, IBNR) based on the lag time of medical claims. The Center accounts for this risk management
activity in the internal service fund. At year-end, the internal service fund and the statement of net
position for governmental activities reflect an estimated liability of $330,000 for known and IBNR
claims. The Center does not discount its claim liabilities.

Changes in the balances of accrued claims liabilities during the last two years are as follows:

2023 2022

Self- Insurance - Health 
Unpaid Claims, Beginning of Year $ 762,754 $ 764,890
Incurred Claims (Including IBNR's) 2,765,230 3,307,292
Claim Payments, Net of Reinsurance (2,762,390) (3,309,428)

Unpaid Claims, End of Year $ 765,594 $ 762,754

NOTE 10. Risk Management

The Center is exposed to various risks of loss related general liability: torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; doctors’ malpractice; and natural
disasters. During fiscal year 2023, the Center was covered by insurance for these various risks at a
cost it considered to be economically justifiable.

NOTE 11. Concentrations of Credit Risks

The Center receives a substantial portion of its revenue in the form of annual performance contracts
with the Texas Department of State Health Services (DSHS) and for services related to intellectual
disabilities. The Center is economically dependent on these contracts. At August 31, 2023, these
contracts have been continued through August 31, 2023.

NOTE 12. Commitments and Contingencies

The Center is the recipient of various federal and state-assisted grant programs. These programs are
subject to financial and compliance audits by the grantors, their representatives or other regulatory
authorities. The audits serve to ensure compliance with conditions relating to the granting of funds
and other reimbursement regulations. The Center believes any liability for reimbursement, arising as a
result of these types of audits, is immaterial. However, the Center is subject to certain penalties,
sanctions and/or recumbent in the event of contract non-compliance. Periodically, in the normal
course of business, the Center is named in lawsuits. To date, liability resulting from such lawsuits has
not been material to the financial position.
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NOTE 13. Compliance with Conditions of Awarding of General Revenue

Management believes they have complied with the conditions of the awarding of the general
revenue. Local support exceeded the minimum percent required.

NOTE 14. Subsequent Events

Management has performed an evaluation of the Center’s activity through February 1, 2024, the
date these financial statements were available for issuance and noted no items requiring further
disclosure.

NOTE 15. Subsequent Pronouncements

In June 2022 GASB issued Statement No. 100 Accounting Changes and Error Corrections—an
amendment of GASB Statement No. 62 was issued. The primary objective of this Statement is to
enhance accounting and financial reporting requirements for accounting changes and error
corrections to provide more understandable, reliable, relevant, consistent, and comparable
information for making decisions or assessing accountability. The requirements of this Statement are
effective for accounting changes and error corrections made in fiscal year beginning after June 15,
2023, and all reporting periods thereafter. The Housing Authority is evaluating the effect of adopting
this statement.

In June 2022 GASB Statement No. 101, requires that liabilities for compensated absences be
recognized for (1) leave that has not been used and (2) leave that has been used but not yet paid
in cash or settled through noncash means. A liability should be recognized for leave that has not
been used if (a) the leave is attributable to services already rendered, (b) the leave accumulates,
and (c) the leave is more likely than not to be used for time off or otherwise paid in cash or settled
through noncash means. Leave is attributable to services already rendered when an employee has
performed the services required to earn the leave. Leave that accumulates is carried forward from
the reporting period in which it is earned to a future reporting period during which it may be used for
time off or otherwise paid or settled. In estimating the leave that is more likely than not to be used or
otherwise paid or settled, a government should consider relevant factors such as employment
policies related to compensated absences and historical information about the use or payment of
compensated absences. However, leave that is more likely than not to be settled through
conversion to defined benefit postemployment benefits should not be included in a liability for
compensated absences.  The requirements of this Statement are effective for fiscal years beginning
after December 15, 2023. 
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EMERGENCE HEALTH NETWORK
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (Budgetary Basis)
General (Operating) Fund

For the Year Ended August 31, 2023

General (Operating) Fund

Original
Budget

Final
Budget Actual

Variance with
Final Budget-

Positive
(Negative)

REVENUES:
Local sources
Local government funds $ 6,821,366 $ 6,821,366 $ 5,021,223 $ (1,800,143)
Patient fees 9,566,281 9,566,281 9,283,778 (282,503)
TCOMMI 2,167,115 2,167,115 3,683,366 1,516,251
Grant revenue 3,784,841 3,784,841 3,805,186 (20,345)
1115 Waiver, net 9,598,560 9,598,560 15,195,130 5,596,570
ICF upper payment 189,665 189,665 186,240 (3,425)
Other income 1,860,836 1,860,836 1,426,009 (434,827)

Total Local Sources 33,988,664 33,988,664 38,600,932 4,571,578

State sources
General revenue 28,157,698 28,157,698 26,777,713 (1,379,985)

Total State Sources 28,157,698 28,157,698 26,777,713 (1,379,985)

Federal Sources
Medicaid administrative claiming 2,067,497 2,067,497 2,371,100 303,603
HUD 1,038,556 1,038,556 1,035,008 (3,548)

Total Federal Sources 3,106,053 3,106,053 3,406,108 300,055

Investment earnings - - 1,159,152 1,159,152

Total Revenues $ 65,252,415 $ 65,252,415 $ 69,943,905 $ 4,650,800

See independent auditors' report.
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual (Budgetary Basis)
General (Operating) Fund

For the Year Ended August 31, 2023

General (Operating) Fund

Original
Budget

Final
Budget Actual

Variance with
Final Budget-

Positive
(Negative)

EXPENDITURES:
Current
Personnel $ 35,747,736 $ 35,747,736 $ 35,363,227 $ 384,509
Employee benefits 9,719,842 9,719,842 8,875,600 844,242
Travel 930,421 930,421 445,418 485,003
Medications 773,689 773,689 1,198,241 (424,552)
Occupancy costs 3,684,771 3,684,771 3,641,926 42,845
Insurance 512,794 512,794 608,760 (95,966)
Client related costs 1,618,139 1,618,139 1,457,430 160,709
Supplies 676,824 676,824 667,575 9,249
Contracts 6,763,719 6,763,719 6,960,370 (196,651)
Equipment rent 83,625 83,625 78,382 5,243
Fleet 305,778 305,778 237,636 68,142
Staff development 472,975 472,975 266,941 206,034
Fees 2,639,493 2,639,493 2,644,580 (5,087)
Upper payment limit 61,981 61,981 63,565 (1,584)
Bad debt expense 306,273 306,273 315,808 (9,535)
Other 514,636 514,636 596,160 (81,524)
Capital outlay 367,026 367,026 926,678 (559,652)

Total Expenditures 65,179,722 65,179,722 64,348,297 831,425

Net change in fund balance 72,693 72,693 5,595,608 5,482,225

Fund balance beginning of year 23,123,685

Fund balance end of year $ 28,719,293

See independent auditors' report.
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EMERGENCE HEALTH NETWORK
Combining  Statement of Net Position

Proprietary Funds
For the Year Ended August 31, 2023

Sunnyside
Apartments Inc.

Sun City
Behavioral

Health Care Total

Internal Service
Fund- Self
Insurance

Assets
Current assets

Cash and cash equivalents $ 49,552 $ 86,886 $ 136,438 $ -
Accounts receivable 14,673 - 14,673 -
Investments - 88,121 88,121 -
Due from other funds - - - 2,040,511

Total current assets 64,225 175,007 239,232 2,040,511

Non-current asset
Capital assets 81,531 - 81,531 -
Other assets 3,211 3,861 7,072 -

Total noncurrent assets 84,742 3,861 88,603 -

Total assets $ 148,967 $ 178,868 $ 327,835 $ 2,040,511

Liabilities and net position
Liabilities

Current Liabilities
Accounts payable and accrued
expenses $ 252,618 $ - $ 252,618 $ -
Claims payable - - - 765,594
Current portion of mortgage payable 28,635 - 28,635 -

Total current liabilities 281,253 - 281,253 765,594

Non-current liabilities
Mortgage payable, net of current portion 83,957 - 83,957 -

Total liabilities 365,210 - 365,210 765,594

Deferred Inflow
Unearned revenue - - - 1,314,202

Net position
Unrestricted (216,243) 178,868 (37,375) (39,285)

Total net position (deficit) (216,243) 178,868 (37,375) (39,285)

Total liabilities and net position $ 148,967 $ 178,868 $ 327,835 $ 2,040,511

See independent auditors' report.
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EMERGENCE HEALTH NETWORK
Combining  Statement of Revenues, Expenses and Changes in Net Position

Proprietary Funds
For the Year Ended August 31, 2023

Sunnyside
Apartments Inc.

Sun City
Behavioral

Health Care Total

Internal Service
Fund- Self
Insurance

Operating revenues
Insurance charges, from general fund $ - $ - $ - $ 4,736,653
Rental income, net 53,156 - 53,156 -
Fee for services - 4,234 4,234 -

Total operating revenues 53,156 4,234 57,390 4,736,653

Operating expenses
Claims paid - - - 2,762,390
Depreciation 12,957 - 12,957 -
Equipment rent and maintenance 1,537 - 1,537 -
Miscellaneous fees and bad debt 2,734 603 3,337 -
Office expense 11,583 - 11,583 -
Plan administration expense - - - 1,164,267
Rent expense 26,421 - 26,421 -
Salaries and benefits 49,956 - 49,956 -

Total operating expenses 105,188 603 105,791 3,926,657

Operating income (loss) (52,032) 3,631 (48,401) 809,996

Change in net position (52,032) 3,631 (48,401) 809,996
Net position, beginning of year (deficit) (164,211) 175,237 11,026 (849,281)

Net position, end of year (deficit) $ (216,243) $ 178,868 $ (37,375) $ (39,285)

See independent auditors' report.
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Emergence Health Network
Schedule of Expenditures of Federal and State Awards

For the Year Ended August 31, 2023

Federal Grantor/Pass-Through Grantor/Program Title
Contract
 Number

Federal CFDA
Number

Total
Expenditures

FEDERAL AWARDS

U.S. Department of Housing and Urban Development (HUD)

Supportive Housing (December 2022 - November 2023) TX0128L6T032114 14.267 255,685
Supportive Housing (December 2021 - November 2022) TX0128L6T032013 14.267 81,783
Permanent Supportive Housing (January 2023 - December 2023) TX0553L6T032102 14.267 182,027
Permanent Supportive Housing (January 2022 - December 2022) TX0553L6T032001 14.267 78,496
Rapid Re-Housing (May 2023 - April 2024) TX0453L6T032206 14.267 41,086
Rapid Re-Housing (May 2022 - April 2023) TX0453L6T032105 14.267 301,217
Emergency Solutions Grant Program 20-1039-1977 14.231 107,901

Total US. Department of Housing and Urban Development 1,048,195

U.S. Department of Health and Human Services
Passed through the Texas Department of Health and Human Services (DSHS) TANF

Health Services (DSHS) (TANF) HHS001022200016 93.558 240,709
Health Services (DSHS) (TANF) (February 2022 - September 2022) HHS001022200017 93.558 4,563
Title XX - Social Services Block Grant HHS001022200016 93.958 1,111,997
Supported Housing HHS001022200016 93.958 233,675
Children's Mental Health System Navigator Grant HHS001022200016 93.958 70,362
Title XX - Crisis Transitional HHS001022200016 93.667 73,013
Title XX HHS001022200016 93.667 128,436
Job Development HHS001022200016 93.788 91,046
Job Development (TTOR) HHS00078250008 93.788 64,309
Medicaid Administrative Claiming 529-09-0032-0049 93.778 2,371,098
TRA HHS000663700065 93.959 77,899
TRY HHS000663700143 93.959 8,484
MHFA - Training Funds HHS000186400001 93.958 24,260
MHFA - Outreach Worker Funds HHS000186400001 93.958 134,424
OSAR HHS000782500008 93.959 295,617
OSAR - CHW HHS000782500008 93.959 685,710
OSAR - COVID HHS000782500008 93.959 125,968
National Suicide Prevention Lifeline HHS000790600004 93.243 674,918
National Lifeline Spanish Backup Centers HHS000790600004 93.243 75,144
Assisted Outpatient Treatment & Care Coordination Team 1H79SM083297 93.829 199,316
CMHC (CORE, SBMH, Wellness Initiative) (September 30, 2021- September 30,
2022) 1H79SM085511 93.958 1,618,847
Outpatient Capacity Expansion (November 2021-March 2023) HHS001108400016 93.958 381,079
Crisis Hotline & MCOT COVID Supplemental Grant HHS001108400016 93.958 102,735
Texas System of Care (SOC) HHS0079060000 93.104 387,200
Provider Relief Fund 857-12719996 93.498 84,366

Total Passed through DSHS 9,265,175

MFP HUB-Transition Support HHS000627300001 93.791 449,343
MFP Enhanced Community Coordination HHS000627300001 93.791 83,462

Total Direct Health & Human Services 532,805

Total U.S. Department of Health & Human Services 9,797,980

Total Expenditures of Federal Awards $ 10,846,175

See accompanying notes to the schedule of expenditures of federal and state awards and
accompanying independent auditors report
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Emergence Health Network
Schedule of Expenditures of Federal and State Awards

For the Year Ended August 31, 2023

Federal Grantor/Pass-Through Grantor/Program Title
Contract
 Number

Total
Expenditures

STATE AWARDS

Texas Department of State Health Services:

DSHS
General Revenue - Mental Health HHS001022200016 $ 9,668,789
General Revenue - Crisis Redesign HHS001022200016 1,057,680
General Revenue - PESC HHS001022200016 1,440,556
New Generation Medications HHS001022200016 1,369,679
Child and Adolescent Services HHS001022200016 850,317
Outpatient Competency Restoration HHS001022200016 344,221
Veterans Services HHS001022200016 99,286
PPB HHS001022200016 972,500
ESC HHS001022200016 106,820
Flexible Funds for Technology (ARPA) 70Y03 51,307
CRC (October 2022 - August 2023) 9112020083558 212,481
Texas Veterans and Family Alliance (MH/TV+FA) HHS000742400009 242,545
Grant Program for Justice Involved Individuals (SB292) HHS000134400004 2,294,352
COVID-19 Supplemental (CSF) 2016-049456-001 469,016
Coordinated Specialty Care (CSC) 2016-049456-001 359,308

IDD
American Rescue Plan Act (ARPA) HHS000995700001 13,460
General Revenue - Intellectual Disabilities HHS000995700001 1,696,018
General Revenue - Permanency Planning HHS000995700001 13,189
Community Living Options Information Procedure (CLOIP) HHS000995700001 80,267
IDD Crisis  and Behavioral Support HHS000995700001 376,934
IDD Crisis Respite Services HHS000995700001 31,715

Total Department of State Health Services 21,750,440

Total Expenditures of State Awards 21,750,440

Total Expenditures of Federal and State Awards $ 32,596,615

See accompanying notes to the schedule of expenditures of federal and state awards and
accompanying independent auditors report
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EMERGENCE HEALTH NETWORK
Notes to the Schedule of Expenditures of Federal and State Awards

August 31, 2023

NOTE A: GENERAL

The Schedule of Expenditures of Federal and State Awards presents the activity of all applicable federal
and state awards of the Center. The Center’s reporting entity is defined in Note 1 of the basic financial
statements. Federal and state awards passed through other governmental agencies are included on
the Schedule of Expenditures of Federal and State Awards.

NOTE B: BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal and State Awards is prepared on the modified accrual basis of
accounting. The modified accrual basis of accounting is described in Note 1 of the basic financial
statements. State and federal grants are considered to be earned to the extent of expenditures made
under the provision of the grant; and accordingly, when such funds are received, and they are
recorded as unearned revenue until earned.

NOTE C: STATE AWARD GUIDELINES

State awards are subject to HHSC’s Guidelines for Annual Financial and Compliance Audits of
Community MHMR Centers and Office of the Governor’s State of Texas Single Audit Circular. Such
guidelines are consistent with those required under the Uniform Guidance and Government Auditing
Standards, issued by the Comptroller General of the United States.

NOTE D: RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Certain state and federal programs have been excluded from the Schedule of Expenditures of Federal
and State Awards, including monies received under vendor contract for the Texas Department of
Criminal Justice for the Texas Correctional Office on Offenders with Medical or Mental Impairments
(TCOOMMI) program. These monies are included in total local revenues in the basic financial
statements. The monies are excluded from the Schedule of Expenditures of Federal and State Awards
are not considered financial assistance as defined in the Uniform Guidance, Audits of States, Local
Governments, and Non-Profit Organizations.

NOTE E: INDIRECT COSTS

The Center has contracted with the respective granting agencies for indirect cost rates. Allowable
indirect costs for each award are determined by the related terms and conditions developed by the
awarding agency for each program. The Center has not elected to use the 10 percent de minimis
indirect cost rate allowed under the Uniform Guidance.

NOTE F: SUB-RECIPIENTS OF FEDERAL AWARDS

The Center does not have any sub-recipients for their federal awards.  

NOTE G: NON-CASH FEDERAL ASSISTANCE

The Center did not receive any noncash assistance.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Trustees
Emergence Health Network
El Paso, Texas

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, the
financial statements of the governmental activities, business-type activities, each major
fund and the aggregate remaining fund information of the Emergence Health Network (the
“Center”) as of and for the year ended August 31, 2023, and the related notes to the
financial statements, which collectively comprise the Center’s basic financial statements as
listed in the table of contents, and have issued our report thereon dated February 1, 2024.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Center's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Center's internal control. Accordingly, we do not express an opinion
on the effectiveness of the Center's internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the Center’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those
charged with governance.



Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies. Given these limitations, during our audit
we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Center's financial statements
are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the result of that testing, and not to provide an opinion on the
effectiveness of the Center’s internal control or on compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering
the Center’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Beasley Mitchell & Co., LLP
El Paso, Texas
February 1, 2024

salinah
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND THE

STATE OF TEXAS SINGLE AUDIT CIRCULAR

The Board of Trustees
Emergence Health Network
El Paso, Texas

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal Program
We have audited Emergence Health Network compliance with the types of compliance
requirements  identified as subject to audit in the OMB Compliance Supplement and State
of Texas Single Audit Circular (TSAC) that could have a direct and material effect on each
of Emergence Health Network’s major federal programs for the year ended August 31, 2023.
Emergence Health Network’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Emergence Health Network complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material
effect on each of its major federal programs for the year ended August 31, 2023.

Basis for Opinion on Each Major Federal Program
We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States;  and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance).  Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Emergence Health Network and to meet our other
ethical responsibilities, in accordance with relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion on compliance for each major federal program. Our audit
does not provide a legal determination of Emergence Health Network’s compliance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for
the design, implementation, and maintenance of effective internal control over
compliance with the requirements of laws, statutes, regulations, rules, and provisions of



contracts or grant agreements applicable to Emergence Health Network’s federal
programs.

Auditor’s Responsibilities for the Audit of Compliance
Our objectives are to obtain reasonable assurance about whether material
noncompliance with the compliance requirements referred to above occurred, whether
due to fraud or error, and express an opinion on Emergence Health Network’s compliance
based on our audit. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Noncompliance with the compliance requirements referred to
above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about Emergence Health Network’s compliance with the requirements of
each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the

audit.

 Identify and assess the risks of material noncompliance, whether due to fraud or error,

and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding Emergence Health Network’s

compliance with the compliance requirements referred to above and performing such

other procedures as we considered necessary in the circumstances.

 Obtain an understanding of Emergence Health Network’s internal control over

compliance relevant to the audit in order to design audit procedures that are

appropriate in the circumstances and to test and report on internal control over

compliance in accordance with the Uniform Guidance, but not for the purpose of

expressing an opinion on the effectiveness of Emergence Health Network’s internal

control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

Other Matters
The results of our auditing procedures disclosed instances of noncompliance which are
required to be reported in accordance with the Uniform Guidance and which are
described in the accompanying schedule of findings and questioned costs as items.  Our
opinion on each major federal program is not modified with respect to these matters.



Government Auditing Standards requires the auditor to perform limited procedures on
Emergence Health Network’s response to the noncompliance findings identified in our audit
described in the accompanying schedule of findings and questioned costs. Emergence
Health Network’s response was not subjected to the other auditing procedures applied in
the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Compliance
A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program
will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of
a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose
described in the Auditor’s Responsibilities for the Audit of Compliance section above and
was not designed to identify all deficiencies in internal control over compliance that might
be material weaknesses or significant deficiencies in internal control over compliance.
Given these limitations, during our audit we did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses, as defined above.
However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing
based on the requirements of the Uniform Guidance. Accordingly, this report is not suitable
for any other purpose.

Beasley, Mitchell & Co., LLP
El Paso, Texas
February 1, 2024
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EMERGENCE HEALTH NETWORK
Summary of Audit Results

August 31, 2023

Section I - Summary of Auditors' Results

Financial Statements
Type of auditors' report issued: Unmodified

Internal control over financial reporting:

 Material weakness (es) identified?  Yes X  No

 Significant deficiencies identified that are not

considered to be material weaknesses?  Yes X  No

Noncompliance material to financial statements noted?  Yes X  No

Federal Awards
Internal control over major programs

 Material weakness (es) identified?  Yes X  No

 Significant deficiencies identified that are not

considered to be material weaknesses?  Yes X  No

Type of auditors' report issued on 
compliance with major programs: Unmodified

 Any audit findings disclosed that are required to

be reported in accordance with the Uniform

Guidance?  Yes      X  No

Identification of Major Programs:
CFDA Number Name of Federal Program or Cluster

93.958 Block Grants for Community Mental Health
Services

Dollar threshold used to distinguish between Type A and
Type B programs $ 750,000

Auditee qualified as low-risk auditee      X  Yes  No

See independent auditors' report and accompanying notes
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EMERGENCE HEALTH NETWORK
Summary of Audit Results

August 31, 2023
Section I - Summary of Auditors' Results

Financial Statements
Internal control over financial reporting:

 Material weakness (es) identified?  Yes X  No

 Significant deficiencies identified that are not

considered to be material weaknesses?  Yes X  No

Noncompliance material to financial statements noted?  Yes X  No

State Awards
Internal control over major programs

 Material weakness (es) identified?  Yes X  No

 Significant deficiencies identified that are not

considered to be material weaknesses?  Yes X  No

Type of auditors' report issued on compliance with major
programs: Unmodified

 Any audit findings disclosed that are required to

be reported in accordance with the Uniform

Guidance?  Yes      X  No

Identification of Major Programs:

Name of Federal Program or Cluster

DSHS - IDD HHS000957000001
DSHS - Contract  HHS001022200016
DSHS - Coronavirus Relief Fund/ Coordinated Specialty Care - 2016-049456
DSHS - Grant Program for Justice Involved Individuals - HHS0001344400004

Dollar threshold used to distinguish between Type A and
Type B programs $ 750,000

Auditee qualified as low-risk auditee      X  Yes  No

See independent auditors' report and accompanying notes
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STATISTICAL SECTION
(UNAUDITED)



FOR THE ENDED AUGUST 31, 2023 (UNAUDITED)

Audited
Care Financial

Object of Expenditures Report III Additions Deletions Statements

Salaries 28,950,751$        39,633$               -$                    28,990,384$        

Employee Benefits 7,219,701            11,229                 7,230,930            

Professional & Consultant Svc 5,764,139            5,764,139            

Training & Travel 544,309               738                      545,047               

Debt Service -                          

Capital Outlay 745,085               181,593               926,678               

Pharmaceutical Expenses 1,198,239            1,198,239            

Other Operating Expenditures 9,154,992            449,421               9,604,413            

Central Administrative & -                          

Administrative Authority 9,980,471            107,996               10,088,467          

Total 63,557,687$        790,610$             -$                    64,348,297$        

Total Expenses - General Fund 63,698,640$        

Total Unallowable not included in

Expenditures 649,657               

Total Expense Reported Above 64,348,297$        

EMERGENCE HEALTH NETWORK

RECONCILIATION OF TOTAL EXPENDITURES TO FOURTH QUARTER FINANCIAL REPORT
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 REVENUES

Audited

Care Financial

Report III Additions Deletions Statements

Local Sources:

City Government 1,072,579  1,072,579  

County Revenue 3,948,645  3,948,645  

Patient Fees and Insurance 5,922,869  19,274 5,942,143  

Transfers from Reserves -  -  

Miscellaneous 1,886,481  4,759 1,891,241  

PAP Contributions 598,680  598,680  

Total Local Sources 13,429,254  24,033 - 13,453,287 

State General Revenues 24,283,553  24,283,553  

Other State Sources:

Medicaid Waiver and ICF Programs 6,852,693  6,852,693  

Texas Council on Offenders with 1,555,367  1,555,367  

Other State 2,228,000  2,228,000  

Total Other State Revenue 10,636,061  -  -  10,636,061  

Total State Revenue 34,919,613  -  -  34,919,613  

Federal Sources:

Mental Health Block Grant 1,111,997  1,111,997  

Title XX - TANF 240,709  240,709  

Title XX - Social Services 128,436  128,436  

TANF CFDA #93.558.667 73,013  73,013  

Other Federal   20,016,84�   20,016,84�

Total Federal Sources   21,571,00� -  -    21,571,00�

Total Revenue $   69,919,8�� 24,033$   -$  $   69,943,90�

EMERGENCE HEALTH NETWORK

RECONCILIATION OF TOTAL REVENUES TO FOURTH QUARTER FINANCIAL REPORT
FOR THE ENDED AUGUST 31, 2023 (UNAUDITED)
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EMERGENCE HEALTH NETWORK

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENT FUNDS -  SCHEDULE BY FUNCTION

  FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

Total 

Furniture, Software Governmental

Land and and Leasehold Fund Capital

Function Buildings Equipment Improvements Vehicles Assets

Behavioral Health 40,000$         3,624,097$                 1,447,415$          833,388$     5,944,900$     

Intellectual Disabilities programs 329,065         336,063                     126,936              255,527       1,047,591       

Administrative -                 8,271,427                   869,074              78,478         9,218,980       

Total governmental

fund capital assets 369,065$       12,231,586$               2,443,426$          1,167,393$  16,211,471$   
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EMERGENCE HEALTH NETWORK

  FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

Governmental Funds Capital Assets

  Land and Buildings 369,065$                      

  Furniture, Software, and Equipment 12,231,586                   

  Leasehold improvements 2,443,426                     

  Vehicles 1,167,393                     

            Total governmental funds capital assets 16,211,471                   

Investment in governmental funds capital assets general fund 16,211,471$                 

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENT FUNDS - SCHEDULE BY SOURCES
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EMERGENCE HEALTH NETWORK

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENT FUNDS -  SCHEDULE OF CHANGES BY FUNCTION

  FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

Balance Balance
September 1, August 31,

Function 2022 Additions Deletions 2023

Behavioral Health 5,290,601$    680,250$         25,950$        5,944,900$    

Intellectual Disabilities programs 1,033,921      17,503             3,834            1,047,591      

Administrative 9,001,528      228,924           11,472          9,218,980      

Total governmental

fund capital assets 15,326,050$  926,678$         41,256$        16,211,471$  
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EMERGENCE HEALTH NEWTORK

SCHEDULE OF BOND-INSURANCE COVERAGE

FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

Surety Company

Travelers Casualty Public Employee Dishonesty Blanket

and Surety Company of America  September 01, 2022 - September 01, 2023 1,200,000$    

Illinois Union Insurance Co. Professional Liability 1,000,000$    per claim

 September 01, 2022 - September 01, 2023 3,000,000$    aggregate

Ace American Insurance Co. Directors & Officers Liability 1,000,000$    per claim

 September 01, 2022 - September 01, 2023 1,000,000$    aggregate

Scope of Coverage Amount

74



Premium

From To Cost

Travelers Casualty and Surety 9/1/2022 9/1/2023 Crime Policy Limit of Liability $1,200,000 7,163$     

Company of America $25,000 deductible

HUB International Insurance Services 9/1/2022 9/1/2023 Limit of Liability Occurrence/ 43,521$     Director's & Officers Liability /� 

Errors & Omissions   Aggregate $1,000,000;

  D&O named as part of Corp. $10,000 deductible

  Corporation only $10,000 deductible

  Employment practices claims $35,000 deductible

Chubb 9/1/2022 9/1/2023 Fire, EC, VMM, SEC/SEC $8,445,585 Building & Contents 83,393$     

Including Theft, Fire, EC, $1,000 property/theft deductible

Physical Loss, Form VMM

Chubb 9/1/2022 9/1/2023 General Liability/Professional Limits of Liability, General 108,664$     

Liability Liability $1,000,000 CSL and

Professional Liability

$1,000,000 per claim and

$3,000,000 annual aggregate

$250,000 (ea) damage to premises rented

  to us/medical payments

$1,000 deductibles

Chubb 9/1/2022 9/1/2023 Comprehensive Automobile Limit of Liability $1,000,000 161,415$     

Liability CSL per occurrence and $1,000

deductible collision / $500 deductible comprehensive

Texas Mutual Insurance Co. 9/1/2022 9/1/2023 Worker's Compensation Statute 140,000$     

$ 1,000,000 ea accident

$ 1,000,000 Disease - ea employee

$ 1,000,000 Disease - Policy limit

HUB International Insurance Services 9/1/2022 9/1/2023 Cyber/Network Security Liability Limit of Liability $1,000,000 36,833$     

Aggregate sublimit of liability (Reg defense &

 penalties) $1,000,000

Aggregate sublimit (fines, expenses, costs) $250,000

Chubb 9/1/2022 9/1/2023 Inland Marine - Electronic $1,257,983 Electronic Equipment 5,323$     

Equipment $40,000 Medical Equipment

$1,000 deductible

Chubb 9/1/2022 9/1/2023 Commercial $1,000,000 each occurrence 251,072$     

$250,000 damage to rented premises (ea occurrence)

$25,000 med exp (any one person)

$1,000,000 personal & adv injury

$3,000,000 general aggregate

$3,000,000 products completed-operations aggregate

Chubb 9/1/2022 9/1/2023 Umbrella $1,000,000 each occurrence 10,171$     

$1,000,000 general aggregate

$10,000 self-insured retention

HUB International Insurance Services 12/1/2021 11/30/2022 Risk Management 45,000$     

12/1/2022 11/30/2023

FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

Policy Period

Type of Coverage Limits or Amounts

EMERGENCE HEALTH NETWORK

SCHEDULE OF INSURANCE IN FORCE-GENERAL FUND AND NEW VISTAS,INC.ENTERPRISE FUND
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EMERGENCE HEALTH NETWORK

SCHEDULE OF PROFESSIONAL AND CONSULTING FEES AND CONTRACTED PROVIDER SERVICES

FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

NAME CITY TYPE OF SERVICE TOTAL

Advanced Behavioral Health El Paso, TX Therapy Services 3,169.00           

Affordable El Paso Family Dental, PLLC El Paso, TX Dental Care 2,179.00           

Agave Dental Care West El Paso, TX Dental Care 1,230.39           

Aguilar Gloria El Paso, TX Foster Care 17,990.28         

Alliance Counseling Services El Paso, TX Therapy Services 807.90              

Alvarado Leonor El Paso, TX Foster Care 21,372.05         

Arellano Estella El Paso, TX Foster Care 7,407.18           

Arellano Sandra G El Paso, TX Foster Care 17,242.60         

Arias Martha El Paso, TX Foster Care 21,429.38         

Armendariz Hilda El Paso, TX Foster Care 21,326.80         

Avara Ana A El Paso, TX Foster Care 8,369.52           

Badillo Armando El Paso, TX Foster Care 43,829.20         

Benavidez Lourdes El Paso, TX Foster Care 17,242.60         

Benefit Administrative Systems LLC Homewood, IL Consultant 37,291.50         

Benitez Aurora El Paso, TX Foster Care 22,793.96         

Berumen Adriana El Paso, TX Foster Care 17,242.60         

Blancas Magdalena El Paso, TX Foster Care 18,574.85         

Blanco Eunice El Paso, TX Foster Care 11,951.30         

Bruce Gopin DDS MS PLLC El Paso, TX Dental Care 240.00              

Bueno III Enrique El Paso, TX Foster Care 1,946.40           

Butler Behavioral El Paso, TX Jail Psychiatric Services 15,050.00         

Calderon Alicia El Paso, TX Foster Care 25,254.35         

Cardoza de Reyes Martha El Paso, TX Foster Care 11,661.63         

Care Ronald W DDS Inc El Paso, TX Dental Care 3,870.00           

Castro Daniel DDS El Paso, TX Dental Care 404.00              

Chaparro de Aranda Socorro El Paso, TX Foster Care 22,970.86         

Chaplin Janice T Kennesaw, GA Contract Agency 2,385.97           

Chavez Jaime V El Paso, TX Foster Care 2,660.08           

Chavez Moises dba Moy Construction and Remodeling El Paso, TX Contract Agency 7,500.00           

Coaching and Behavior Support Services, LLC El Paso, TX Therapy Services 1,332.25           

Community Options Inc. El Paso, TX Supported Employment 135,250.00       

Compadres Therapy Inc. El Paso, TX Therapy Services 28,284.96         

Concho Valley Houston, TX Contract Agency 1,971.87           

Cooper-Kishton Meghan El Paso, TX Foster Care 8,854.49           

Crossroads Dental Clinic, PA El Paso, TX Dental Care 76.00                

DayHab Consulting Houston, TX Dayhab Revenue 52,509.29         

De la Cruz Maria I El Paso, TX Foster Care 17,242.60         

Deegear Pamela W San Antonio, TX Consultant 3,450.00           

Delcid Ricardo MD PLLC Houston, TX Consultant 229,460.00       

Dominguez Gloria G El Paso, TX Foster Care 29,756.15         

Dominguez Martha El Paso, TX Therapy Services 6,678.64           

Doporto Anna El Paso, TX Foster Care 18,523.96         

Dr. Sergio Rodarte El Paso, TX Physician Psychiatric Services 213,822.00       

Duarte Maria del Rocio El Paso, TX Foster Care 13,743.54         

Dyer Family Dental El Paso, TX Dental Care 480.00              

Eastridge Dental El Paso, TX Dental Care 119.00              

El Paso Behavioral Hospital LLC El Paso, TX Adult Mental Health Services 96,750.00         

El Paso Oral & Facial Surgeons, PLLC El Paso, TX Dental Care 187.00              

El Paso Speech and Language Service Excellence Inc. El Paso, TX Therapy Services 9,071.40           

Elizondo Elizabeth El Paso, TX Foster Care 22,793.96         

Enjoy your Life Recreation Therapy LLC El Paso, TX Therapy Services 142,905.47       

Espinosa Ivonne El Paso, TX Consultant 51,100.00         

Espinoza Juana Rosa El Paso, TX Foster Care 7,607.18           

Estrada Michelle El Paso, TX Foster Care 7,736.94           

Estrada Ramon El Paso, TX Foster Care 7,250.34           

Evans Three Bears Consulting San Antonio, TX Consultant 53,950.00         

Eyemart Express LLC El Paso, TX Contract Agency 995.67              

Family Services of El Paso El Paso, TX Therapy Services 13,343.42         

Fernandez Guadalupe El Paso, TX Foster Care 17,242.60         

Flores Alpha Alicia El Paso, TX Foster Care 4,346.08           
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Flores Amalia El Paso, TX Foster Care 37,149.70         

Flores Marisela El Paso, TX Foster Care 21,954.80         

Forefront Brandt Medical Services PC Hamilton, NJ Telemed Services 155,675.00       

Forma Group IIC El Paso, TX Contract Agency 43,945.00         

Fragoso Maria El Paso, TX Foster Care 22,793.96         

Gallegos Elida El Paso, TX Foster Care 22,793.96         

Garay Maria G El Paso, TX Foster Care 25,254.35         

Garcia Karen El Paso, TX Foster Care 18,574.85         

Gateway Family Dental El Paso, TX Dental Care 3,390.00           

Gaytan de Ortiz Rosario El Paso, TX Foster Care 13,205.50         

Gaytan Maria A El Paso, TX Foster Care 21,348.74         

Gema Pathways, PLLC El Paso, TX Consultant 9,440.00           

Genoa Healthcare of Texas LLC El Paso, TX Contract Agency 1,256.25           

Gomez Beatriz El Paso, TX Foster Care 18,574.85         

Gomez Felix Clint, TX Foster Care 908.29              

Gomez Karla D Clint, TX Foster Care 15,228.82         

Gonzalez Irma El Paso, TX Therapy Services 4,416.52           

Guerra Maria P El Paso, TX Foster Care 18,523.96         

Gutierrez Francisca El Paso, TX Foster Care 5,196.40           

Haddad Fred El Paso, TX Foster Care 7,272.96           

Hale Tegan El Paso, TX Foster Care 4,601.84           

Hanger Inc-Staton El Paso, TX Consultant 199.82              

Harre Jr John C El Paso, TX Therapy Services 4,007.93           

Hernandez Krysta El Paso, TX Foster Care 2,540.76           

Hernandez Mara M.A. LPC El Paso, TX Consultant 4,578.10           

Hernandez Wilfred El Paso, TX Foster Care 22,840.58         

Herrera Patricia El Paso, TX Foster Care 532.49              

Herrera Sylvia LPC El Paso, TX Consultant 9,371.64           

Holguin Linda El Paso, TX Foster Care 18,574.85         

Homeward Bound Inc Dallas, TX Adult Mental Health Services 357,117.21       

Hooper Mark El Paso, TX Foster Care 15,521.45         

Huerta de Rodriguez Gabriela El Paso, TX Foster Care 750.86              

Ibarra Aaron F El Paso, TX Foster Care 4,501.80           

Inter America Interpreting El Paso, TX Interpreting Services 3,467.50           

Jimenez Martha M El Paso, TX Foster Care 38,878.59         

Jimenez Silvia El Paso, TX Foster Care 17,514.88         

Kasallis Westside Dental PLLC El Paso, TX Dental Care 393.00              

Kirk Norma Houston, TX Foster Care 22,524.74         

Language Line Services El Paso, TX Interpreting Services 89.96                

Ledesma Evangelina El Paso, TX Foster Care 18,898.97         

Lee Faine Zachary K El Paso, TX Foster Care 8,328.97           

Lewis Realty Group, Inc El Paso, TX Consultant 9,779.36           

Life Tree Pharmacy Services, INC Collegeville, PA Consultant 45,000.00         

Lookung Teodora El Paso, TX Foster Care 34,605.65         

Macias Araceli El Paso, TX Foster Care 24,908.40         

Maese Norma L El Paso, TX Foster Care 18,574.85         

Management Advisory Group International, INC. Spartanburg, SC Consultant 17,500.00         

Marcel Samuel LPC El Paso, TX Therapy Services 13,141.66         

Marco Jose El Paso, TX Foster Care 4,681.88           

Marroquin Angelina El Paso, TX Foster Care 45,587.92         

Martinez Anastacia El Paso, TX Consultant 5,924.60           

Martinez Berta A El Paso, TX Foster Care 19,674.34         

Martinez Luz E El Paso, TX Foster Care 21,947.09         

Medrano Karmy El Paso, TX Dietitian Services 1,265.00           

Mejia Irene El Paso, TX Foster Care 22,720.36         

Mimbela Gabriela El Paso, TX Consultant 105,105.00       

Mind Forward Health Center El Paso, TX Therapy Services 6,247.76           

Molina Carmen El Paso, TX Therapy Services 16,228.16         

Morales Maria L El Paso, TX Foster Care 22,770.65         

Motivo Consulting, INC. Richmond, VA Consultant 16,549.58         

MST Services Charlotte, NC Contract Agency 2,250.00           

National Association for the Dually Diag Kingston, NY Consultant 10,869.60         

Najera Yesica El Paso, TX Foster Care 10,664.65         

NAMI El Paso El Paso, TX Consultant 2,500.00           

Newton Monique El Paso, TX Therapy Services 5,303.06           

Oasis Dental El Paso, TX Dental Care 50,273.24         
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Open Minds Gettysburg, PA Consultant 93,600.03         

Ordaz Alma El Paso, TX Foster Care 250.00              

Osorio Maria del Carmen El Paso, TX Foster Care 18,574.85         

Paez Rios Maria A El Paso, TX Therapy Services 11,202.88         

Paloma Wellness & Rehabilitation PLLC El Paso, TX Therapy Services 586.00              

Pena Lourdes El Paso, TX Foster Care 25,254.35         

Perez Mahasi R El Paso, TX Foster Care 1,600.03           

Perez Manuela El Paso, TX Foster Care 38,927.89         

Permian Basin Community Centers Houston, TX Contract Agency 4,219.87           

Pineda Nieto Lidia E El Paso, TX Foster Care 14,825.08         

Pinon Sandra El Paso, TX Foster Care 41,555.74         

Proactive Motion Therapy LLC El Paso, TX Therapy Services 39,554.29         

Quintana Ampora El Paso, TX Foster Care 18,574.85         

Ramirez Emilio C El Paso, TX Foster Care 17,242.60         

Ramirez Rafael El Paso, TX Foster Care 17,242.60         

Ray Lisa J El Paso, TX Foster Care 17,148.12         

Redd Road Family Dental El Paso, TX Dental Care 1,355.00           

Region 19 Education Service Center El Paso, TX Consultant 10,751.67         

Research Foundation for Mental Hygiene Inc. Menands, NY Contract Agency 18,760.00         

Reynolds John W DDS Houston, TX Dental Care 39,709.35         

Rivera Cynthia D El Paso, TX Physician Psychiatric Services 23,320.00         

Rivera Maria El Paso, TX Foster Care 21,326.80         

Roberto Rodriguez Jr El Paso, TX Foster Care 25,254.35         

Rodriguez Amira Cetlally El Paso, TX Foster Care 3,436.16           

Rodriguez Angel M El Paso, TX Consultant 227,528.75       

Rodriguez Rafael El Paso, TX Foster Care 2,075.70           

Rodriguez Robles Susana LPC Anthony, TX Foster Care 14,505.93         

Rodriguez Rosa I El Paso, TX Foster Care 42,873.96         

Roman Elsa Margarita Hidalgo, TX Consultant 800.00              

Rosales Laura M El Paso, TX Dietitian Services 1,351.33           

Rowayda Haddad El Paso, TX Foster Care 18,574.85         

Salas Norma El Paso, TX Foster Care 17,242.60         

Samaniego Armandina El Paso, TX Foster Care 38,646.29         

Sanchez Sergio F El Paso, TX Foster Care 16,832.69         

Sandoval Luz M El Paso, TX Foster Care 18,958.06         

Saucedo Guadalupe Houston, TX Foster Care 25,254.35         

Serrano Gloria El Paso, TX Foster Care 16,933.68         

Silva Debbie El Paso, TX Foster Care 22,793.96         

Soto & Soto Dental Prtnrs PLLC El Paso, TX Dental Care 4,271.12           

Soto Martha El Paso, TX Foster Care 18,574.85         

SRN Speech Therapy PC El Paso, TX Therapy Services 41,030.64         

Stedt Irma H El Paso, TX Foster Care 18,574.85         

Stevenson Dental Clinic El Paso, TX Dental Care 1,192.00           

Sun City Optical El Paso, TX Consultant 215.00              

Terry Maria S El Paso, TX Foster Care 25,179.63         

Texas Tech Univ. Health Sciences Center El Paso, TX Physician Psychiatric Services 27,375.00         

Torres Alberto El Paso, TX Foster Care 23,021.75         

Total Orthotic & Prosthetic El Paso, TX Consultant 1,215.62           

Trawood Family Dental El Paso, TX Dental Care 8,905.00           

University Behavioral Health Denton, TX Adult Mental Health Services 1,770,581.10    

University of Colorado Aurora, CO Consultant 32,402.02         

Vasquez Martha P Houston, TX Foster Care 25,254.35         

Viva Transcription Corporation Los Angeles, CA Consultant 113.05              

West Texas Centers El Paso, TX Consultant 4,204.81           

West Texas Therapeutic Services El Paso, TX Consultant 91,234.77         

Zambrano Raquel El Paso, TX Foster Care 18,574.85         

Zapata Maria Elena El Paso, TX Foster Care 18,574.85         

Zmark Health LLC Palmyra, PA Consultant 254,550.00       

6,492,130.79    

-                    
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EMERGENCE HEALTH NEWTORK

SCHEDULE OF PROFESSIONAL LEGAL AND AUDIT FEES

FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)

NAME TYPE TOTAL

GENERAL FUND:

County of El Paso El Paso, TX 79901 Legal 544,371$        

Beasley, Mitchell & Co. Las Cruces, NM 88004 Audit 52,776            

Mounce, Green, Myers, Safi, Paxson & Galatzan El Paso, TX 79901 Legal 60                   

Other El Paso, TX 79903 Legal 5,946              

603,153$        

CITY
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Total 

Total Non-Allowable Adjusted Direct Indirect 

Costs Costs Depreciation Costs Costs Costs

Salaries 28,950,751$   -$                -$              28,950,751$      

Employee Benefits 7,219,701       -                  -                7,219,701          

Capital Outlay 926,678          (926,678)          -                    

Depreciation -                  1,748,684     1,748,684          

Other Operating Expenditures 27,251,167     -                  -                27,251,167        

General And Administration & -                  -                    10,088,467$    

Authority Administration

Total Direct Costs -                  55,081,836$      

         Total Expenditures 64,348,297$   (926,678)$       1,748,684$   65,170,303$      55,081,836$      10,088,467$    

          Indirect Costs 10,088,467$    

          Direct Costs 55,081,836$    

 

          Indirect Cost Rate 18.32%

EMERGENCE HEALTH NETWORK

INDIRECT AND ADMINISTRATIVE COST SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2023 (UNAUDITED)
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