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Emergence Health Network Board of Trustees (“EHNBOT”) Meeting
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Central Administration, Board Room, 201 E. Main St. Ste. 600, El Paso, Texas — held in person/via Microsoft

Teams

PRESENT ONSITE: C. STOUT, PEREZ, SALAIZ-NARVAEZ, MARGO
PRESENT VIRTUALLY:
ABSENT: PAZ, TONARELLI, FRANCO, RAMIREZ

1. INTRODUCTORY ITEMS

A. Call to Order and Certification of a Quorum

Quorum was certified.

B. Citizens’ comment

No members of the public spoke during public comment.

2. CONSENT AGENDA

A.

B.
C.

Approve the Board of Trustees meeting minutes held on August 28, 2025 (reviewed by Executive
Committee)

Adopt the Community Collaboration Report (reviewed by PNAC Committee)

Approve and authorize resolution authorizing Emergence Health Network to apply for Governor’s
Office Grant Submission for Forensic Assertive Community Treatment (FACT) (reviewed by Executive
Committee)

Approve and authorize interlocal agreement with El Paso County Juvenile Probation Department for
Multi-Systemic Therapy services (reviewed by Executive Committee)

Approve and authorize interlocal agreement with Canutillo 1SD for school-based behavioral health
services (reviewed by Executive Committee)

EHNBOT Action: MARGO moved/ PEREZ seconded to approve consent agenda. Motion Carried (4/0)

3. REPORTS AND PRESENTATIONS

A. Receive CEO report regarding current EHN operations
Kristi Daugherty, Chief Executive Officer, provided the following updates:

E

EHN and Texas Rio Grande Legal Aid partnered to offer a Veterans Legal Resources Clinic at the EHN
Veterans Center.

EHN extended a three-year contract with UMC to provide behavioral health staff at the hospital’s
neighborhood outpatient clinics.

EHN partnered with El Pasoans fighting hunger to open a satellite food pantry at our1600 Montana
location.
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& EHN successfully implemented ThreatLocker programming across the organization to prevent

malicious applications from running on EHN IT systems, greatly reducing the risk of ransomware and
malware.

# EHN Clinical Director Maricela Giner-Nevarez conducted a Spanish language presentation at the
NAMI Texas Annual Conference in San Antonio on Mental Health Stigma in the Hispanic/Latino
Community.

# EHN is still awaiting a response from HHSC regarding the approval of land purchase. in October, EHN
will present the identified land sites and a draft construction timeline to the Board.

4, REGULAR
A. Discuss and take appropriate action regarding Emergence Health Network’s FY2025 Strategic Plan
(reviewed by All Committees)
Kristi Daugherty, Chief Executive Officer, and the Executive Team presented the following information
regarding the FY2025 Strategic Plan:
% Each task in the FY25 Strategic Plan was reviewed during the Board meeting in detail and within the
respective committee meetings; all tasks have been fully completed.

EHNBOT Action: MARGO moved/ SALAIZ-NARVAEZ seconded to approve the Emergence Health
Network FY2025 Strategic Plan. Motion Carried (4/0)

B. Discuss and take appropriate action regarding Emergence Health Network’s financials for August 2025
(reviewed by Finance Committee)
Ashley Peterson, Deputy Chief Executive Officer and Chief Financial Officer, presented the following
information regarding financials for August 2025:
# The reported deficit is attributed to the agency’s required cash match for grant funding. EHN is
contributing $1.6 million as a financial obligation to leverage a total of $7.3 million in grant funds;
EHN is not operating at a loss for FY25.
# EHN will review its investment policy and present recommendations to the Board on the agency’s
future approach to cash match investments.

# Significant Accounts Receivable balances aged over 90 days are anticipated to be resolved upon
receipt of payments.

EHNBOT Action: MARGO moved/ C. STOUT seconded to approve the financials for August 2025.
Motion Carried (4/0)

C. Discuss and take appropriate action regarding 1551 Montana lease renewal (reviewed by Finance
Committee)

Ashley Peterson, Deputy Chief Executive Officer and Chief Financial Officer, presented the following

information:
# The primary difference in the lease renewal is the shift from a 7-year lease to a 5-year term, along
with a decrease in base rent and $28,000 allocated for leasehold improvements. Under the new

terms, EHN will now be responsible for all utilities and taxes, resulting in an overall increase of
$8,000.



EHNBOT Action: MARGO moved/ PEREZ seconded to approve the 1551 Montana lease renewal.
Motion Carried (4/0)

5. EXECUTIVE SESSION
The Board of Trustees went into executive session at 4:30 PM to discuss items 5A and 5B.
PRESENT ONSITE: C. STOUT, PEREZ, SALAIZ-NARVAEZ, MARGO, Attorney Michael Wyatt, Iris Sandoval
The Board concluded executive session at 5:00 PM-No action taken

A. Consultation with attorney regarding claim filed against EHN under EEOC charge number 453-2025-
00809, pursuant to Tex. Govt Code sec. 551.071

B. Review and discuss CEO evaluation and compensation, pursuant to Tex. Govt Code section
551.074(a)(1)

6. OPEN SESSION

A. Discuss and take appropriate action regarding claim filed against EHN under EEOC charge number
453-2025-00809

EHNBOT Action: No action taken
B. Discuss and take appropriate action regarding CEO Evaluation and Compensation

EHNBOT Action: PEREZ motioned to approve CEO merit increase and incentive as discussed in
Executive Session effective September 1, 2025 / MARGO seconded Motion Carried (4/0)

7. ADJOURNMENT
THE MEETING ADJOURNED AT 5:06 PM
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